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Novara Consulting Group provides defensible strategic risk frameworks and airtight compli-
ance solutions to protect organizational integrity in a complex global landscape.
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In early 2026, the corporate world is facing a new kind of audit. With millions of
pages of legacy data being unsealed in high-profile international cases, "due diligence"
has shifted from a checkbox exercise to a critical survival mechanism.

At Novara Consulting Group, we call this the Reputational Tax. If your vetting process
hasn't evolved to handle the sheer volume of public record disclosures hitting the wire
this year, your organization is essentially "under-insured."

The Gap in Modern Vetting

Standard background checks are designed to find criminal convictions. They are not
designed to find associative risk. In a landscape where "who you know" and "who
you've partnered with" can trigger a 20% drop in stock price overnight, a standard
check is no longer enough.

A standard check is no
longer enough.
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Building an "Airtight" Compliance Framework

To protect your organization, your vetting policy must move from reactive to proac-
tive. Here is the framework we recommend for 2026:

« Zero-Knowledge Workflows: Ensure your vetting consultants work
within secure, virtual data environments. Data security is no longer just
about passwords; it’s about jurisdictional sovereignty and ensuring sensitive
info never leaves a controlled sandbox.

« The OSINT Advantage: Modern risk assessment must utilize OSINT
(Open Source Intelligence). We map relationships through SEC (Securities
and Exchange Commission) filings, unsealed court dockets, and public tran-
scripts to find risks that a database search will miss.

« Defensible Fairness: With new 2026 labor regulations, "blanket bans" are
a legal liability. An airtight policy must include Individualized Assessments,
contextualizing findings to ensure compliance with the Fair Credit Reporting
Act (FCRA) and Fair Chance laws.

The Bottom Line

The cost of a "bad hire" or a toxic partnership is no longer just a hiring fee, it's an exis-
tential threat to your brand’s integrity. Integrity in 2026 isn't just a value; it's a docu-
mented process.

Novara Consulting Group specializes in drafting and executing high-level compliance
frameworks for organizations that can't afford a second-place reputation.
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