NOVARA

CONSULTING GROUP

This document was translated from English by machine and may contain mistakes. The English original is at https://
www.novaracg.com/2026/02/14/novara-risk-consulting/.

Beyond the Background Check:
Navigating the 2026 “Reputational Tax’

Heather Grizzle - February 14, 2026

)

Novara Consulting Group ofrece marcos estratégicos de riesgo defendibles y soluciones de cum-
plimiento sélidas para proteger la integridad organizacional en un panorama global complejo.
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In early 2026, the corporate world is facing a new kind of audit. With millions of pa-
ges of legacy data being unsealed in high-profile international cases, "due diligence"
has shifted from a checkbox exercise to a critical survival mechanism.

At Novara Consulting Group, we call this the Reputational Tax. If your vetting process
hasn't evolved to handle the sheer volume of public record disclosures hitting the wire

this year, your organization is essentially "under-insured."”

La Brecha en la Verificacion Moderna

Standard background checks are designed to find criminal convictions. They are not
designed to find associative risk. In a landscape where "who you know" and "who
you've partnered with" can trigger a 20% drop in stock price overnight, a standard
check is no longer enough.
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Building an "Airtight" Una verificacion estan-
Compliance Framework dar va no es suficiente.

Para proteger a su organizacion, su politica de
verificacion debe pasar de ser reactiva a
proactiva. Este es el marco que recomendamos para 2026:

+ Flujos de Trabajo de Conocimiento Cero: Asegurese de que sus consul-
tores de verificacion trabajen dentro de entornos de datos virtuales y segu-
ros. La seguridad de los datos ya no se trata solo de contrasefias; se trata de
soberania jurisdiccional y de garantizar que la informacion sensible nunca
salga de un entorno controlado.

» La Ventaja del OSINT: La evaluacion de riesgos moderna debe utilizar
OSINT (Inteligencia de Fuentes Abiertas). Mapeamos relaciones a través de
presentaciones ante la SEC (Comision de Bolsa y Valores), expedientes judi-
ciales desclasificados y transcripciones publicas para encontrar riesgos que
una bisqueda en base de datos pasaria por alto.

« Defensible Fairness: With new 2026 labor regulations, "blanket bans" are
a legal liability. An airtight policy must include Individualized Assessments,
contextualizing findings to ensure compliance with the Fair Credit Reporting
Act (FCRA) and Fair Chance laws.

La Conclusion Final

The cost of a "bad hire" or a toxic partnership is no longer just a hiring fee, it's an exis-
tential threat to your brand’s integrity. Integrity in 2026 isn't just a value; it's a docu-
mented process.

Novara Consulting Group specializes in drafting and executing high-level compliance
frameworks for organizations that can't afford a second-place reputation.

TEMAS

#Cumplimiento2026 #GestionDeRiesgos #DebidaDiligencia #GobernanzaCor-
porativa #NovaraConsulting
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