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Resumen ejecutivo

Sign language artificial intelligence, whether built for recognition, translation, or ava‐
tar-based generation, depends structurally on video or biometric capture of Deaf and
hard of hearing users. This dependency creates a data governance problem that has
received far less institutional scrutiny than the linguistic and comprehension failures
documented in prior issues of this series. Across the vendor landscape NCG has revie‐
wed under the SLAT (Sign Language Access Trust) framework, disclosure of what is
collected, how long it is retained, whether it is used to train future models, and
whether it is shared with third parties is inconsistent at best and absent at worst. This
is not a claim that any specific vendor has acted in bad faith. Public evidence does not
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yet support attribution of intent to any named company, and this issue does not make
that attribution. It is a claim that the market has not yet developed a disclosure stan‐
dard adequate to the sensitivity of the data involved, and that this gap is a governance
failure independent of any individual vendor's conduct. The policy position below ar‐
gues that consent and disclosure adequacy should be treated as a gating criterion in
procurement, not a secondary consideration addressed after functional evaluation.

Problema de política

Sign language capture is biometric capture. Video of a signer's hands, facial grammar,
and body position is not incidental input, comparable to a typed sentence submitted
to a text-based system. It is uniquely identifying, it encodes information about disabi‐
lity status by definition, and in many jurisdictions it meets the statutory definition of
biometric or special category data subject to heightened protection. Illinois's Biome‐
tric Information Privacy Act (BIPA), for instance, requires written notice and consent
before collection of biometric identifiers, and imposes liability independent of proof of
actual harm. The European Union's GDPR (General Data Protection Regulation) clas‐
sifies data revealing disability-adjacent information, and certain biometric data used
for identification, as special category data under Article 9, requiring an explicit legal
basis beyond ordinary consent. California's CCPA (California Consumer Privacy Act)
and CPRA (California Privacy Rights Act) impose their own disclosure and opt-out
obligations for biometric information.

Despite this regulatory landscape, consumer-facing sign language AI products fre‐
quently rely on general-purpose terms of service that were not drafted with Deaf users
or biometric capture in mind. Three recurring deficiencies are visible across the ven‐
dor snapshots NCG has conducted: first, no separate or conspicuous disclosure that
video input constitutes biometric data subject to specific statutory protections; se‐
cond, no clear statement of whether captured video or derived features are retained
for model training, and if so, for how long and under what deletion rights; third, no
accessible-format disclosure, meaning the consent language itself is often not transla‐
ted into ASL or presented in a format usable by the population whose data is being co‐
llected. This last point is not a technicality. A disclosure regime that requires literacy
in a written second language to understand what is being done with one's own biome‐
tric data is not functioning as informed consent for a population for whom English li‐
teracy varies widely and for whom ASL is the primary language of comprehension.
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La captura de lengua de
señas es captura bio‐
métrica.

Análisis institucional

La dinámica institucional que produce esta
brecha es estructural, no conspirativa. La IA
de lengua de señas es una categoría de pro‐
ducto joven, y la mayoría de los proveedores
son empresas pequeñas que operan bajo las mismas plantillas genéricas de políticas
de privacidad utilizadas en toda la industria del software, adaptadas mínimamente, si
acaso. Los procesos de contratación a nivel institucional, mientras tanto, histórica‐
mente han evaluado estos productos según criterios funcionales: si el avatar se rende‐
riza de forma inteligible, si el sistema de reconocimiento alcanza una precisión acepta‐
ble, si el proveedor cuenta con personal Deaf involucrado en el desarrollo. La gober‐
nanza de datos se ha tratado como una cuestión legal o de cumplimiento informático
abordada después de la decisión sustantiva de contratación, si es que se aborda en ab‐
soluto. Esta secuenciación es la verdadera falla de gobernanza. Para cuando surge una
deficiencia en la gobernanza de datos, ya sea por una filtración, una investigación re‐
gulatoria o la crítica pública de la comunidad Deaf cuyos datos estuvieron involucra‐
dos, la relación institucional y el compromiso financiero ya están establecidos, y la ca‐
pacidad de exigir remediación es correspondientemente más débil.

There is also a training data provenance question that sits adjacent to the consent pro‐
blem but is analytically distinct from it. Several sign language AI systems have been
built in part on video corpora drawn from publicly posted content, including content
created by Deaf ASL users and educators on social platforms. Whether that use falls
within the scope of the platform's own terms of service, whether it constitutes fair use
under copyright law, and whether the individuals whose signing appears in that foota‐
ge were meaningfully informed that their content would be used to train a commercial
AI system, are open questions that NCG has not independently verified for any speci‐
fic vendor and does not assert as established fact here. The point for governance pur‐
poses is that procurement officers evaluating these systems have almost no visibility
into training data provenance, and current disclosure norms in the industry do not re‐
quire vendors to provide it.
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Implicaciones de gobernanza

An institution procuring sign language AI is not merely a purchaser of a translation
tool. Where the system operates on live video of students, patients, employees, or
members of the public, the institution is also a data controller or processor under
most applicable privacy frameworks, and it inherits governance exposure from its ven‐
dor's data practices whether or not that exposure was disclosed at the time of purcha‐
se. An institution that has not verified a vendor's data collection, retention, and trai‐
ning-use practices before deployment cannot represent to its own stakeholders, regu‐
lators, or the Deaf individuals whose data is being captured, that it has met its own
data protection obligations. This is true regardless of the vendor's actual conduct, be‐
cause the absence of verified disclosure is itself the governance defect, independent of
whether any given vendor turns out to be handling data responsibly.

Postura política de NCG

NCG's position is that data governance and privacy disclosure adequacy should fun‐
ction as a gating criterion in sign language AI procurement, evaluated before functio‐
nal performance rather than after it. A vendor's inability to produce clear, ASL-acces‐
sible, jurisdiction-appropriate disclosure of what biometric data is collected, how long
it is retained, whether and how it is used in model training, and what deletion rights
exist, should be treated as disqualifying for institutional deployment regardless of lin‐
guistic or technical performance elsewhere in the evaluation. This position is already
operationalized in the SLAT framework's Data Governance and Privacy and Transpa‐
rency and Disclosure domains, and this issue argues that those domains warrant ele‐
vated weighting relative to the framework's current calibration, given the statutory ex‐
posure institutions face and the comprehension barrier that non-accessible consent
language creates for the affected population.

Consideraciones de implementación

Procurement officers evaluating sign language AI should require, as a condition of
vendor response, a written data governance disclosure covering the four elements
above, request that this disclosure be available in ASL video format in addition to
written English, and treat vendor refusal or inability to produce this disclosure as an
adverse finding independent of the system's functional performance. Institutions with
existing deployments should conduct a retrospective review rather than waiting for
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contract renewal, given that governance exposure accrues from the date of deploy‐
ment rather than the date of discovery. Where a vendor's training data provenance
cannot be verified, institutions should request contractual warranties regarding lawful
data sourcing rather than treating the absence of an answer as a neutral unknown.

LOS CUATRO ELEMENTOS DE DIVULGACIÓN

Qué datos biométricos se recopilan, cuánto tiempo se conservan, si y cómo se
usan en el entrenamiento de modelos, y qué derechos de eliminación existen.
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