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This document was translated from English by machine and may contain mistakes. The English original is at https://
www.novaracg.com/2025/06/01/the-evidentiary-burden-policy-currency-attestation-and-the-distance-between-
compliance-and-its-demonstration/.

Nra Ntawv Pov Thawj: Txoj Cai Siv Tau
Niaj Hnub, Kev Lees Paub, thiab Kev Sib
Nrug Ntawm Kev Ua Raws Cai thiab Kev
Qhia Pom Nws

Heather Grizzle - June 1, 2025

Illinois requires internal promotion notice within 14 days of an external posting. No policy
document creates that record. Compliance and proof differ.

Cov Ntsiab Lus

1. Ib gho tsis sib npaug uas cov kev tswj hwm tsis tshua ghia tau
2. Kev cog lus uas tsim cov ntaub ntawv tsis yog cov cai

3. Vim li cas kev tam sim no txawj piam sij ceev tshaj li kev tshuaj xyuas
pom

4. Kev lees paub thiab kev tswj xyuas theem ntawv raws li cov cuab yeej
pov thawj

5. Cov txiaj ntsig rau kev tswjhwm

6. Cov chaw siv

Organizations assess their employment compliance posture by asking whether their
policies are current. It is the wrong question, or at least an insufficient one, because it
treats compliance as a property of documents rather than as a claim the organization
may one day be required to substantiate. The relevant question is narrower and
harder. If an agency, a plaintiff's counsel, or an acquirer asked the organization to
demonstrate that a specific obligation was met with respect to a specific person on a
specific date, could it produce the record?
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Ib qho tsis sib npaug uas cov kev tswj hwm tsis tshua ghia
tau

Qhov sib nyob deb ntawm ob gho kev nug ntawd yog ghov chaw uas feem ntau kev
pheej hmoo hauj Iwm tam sim no tab tom sau nce. Ib lub koom haum yuav muaj cov
cai npe uas raug cai raws li tag nrho txhua ghov, tab sis tseem tsis muaj peev xwm
ghia tau tias ib tug neeg twg tau txais kev ceeb toom raug cai, tau lees paub ghov ghia
raug cai, los sis tau txais txiaj ntsig raug cai. Kev ua raws cai raws li lub ntsiab thiab
kev ua raws cai ghia tau meej yog ob gho kev txawv, muaj kev txhawb nga los ntawm
ob gho kev tsim khoom sib txawv, thiab tsuas yog ib gho ntawd thiaj yog ghov tshwm
sim los ntawm kev tshuaj xyuas cov cai npe.

Qhov sib txawv no tau muaj kev cuam tshuam

ntau zog vim tias yam ntxwv ntawm kev tswj Kev ua raws cai raws li
hwm hauj lwm tau hloov pauv. Ib feem loj

ntawm kev cog lus tsis ntev los no yog raws li lub ntsiab thiab kev ua
txheej txheem tsis yog raws li lub ntsiab. Nws raws cail tha tau me ej

tsis ghia tus tswv haujlwm tias yuav txiav yOg ob qho kev p ab tau

txim siab li cas. Nws ghia tus tswv haujlwm .
tias yuav tsum ghia dab tsi, rau leej twg, hauv sib txawv.

sij hawm twg, thiab raws li kev nkag siab yuav

tsum muaj peev xwm ua pov thawj tau tom

gab. Cov kev cog lus zoo li no tsim cov kev xav tau ntawm pov thawj los ua lawv ghov
chaw ua raws cai tseem ceeb. Ib daim ntawv cai npe tuaj yeem hais tias lub koom
haum yuav ua raws cai. Nws tsis tuaj yeem ghia tau tias lub koom haum tau ua li
ntawd.

Kev cog lus uas tsim cov ntaub ntawv tsis yog cov cai

Cov txoj cai kev nqi zog ghia meej uas pib siv thoob plaws xyoo 2025 ghia txog ghov
gauv nrog kev ghia tseeb tshwj xeeb, thiab lawv ghia nws hauv ib thaj chaw uas feem
ntau cov koom haum suav tias yog ghov nug ntawm cov qauv tshaj tawm tsis yog ghov
nug kev tswj hwm.

Ilinois txoj kev hloov kho rau Txoj Cai Them Nqi Sib Npaug, pib siv Lub Ib Hlis 1,
2025, siv rau cov tswv haujlwm uas muaj kaum tsib los sis ntau tus neeg ua haujlwm
thoob plaws teb chaws thiab yuam kom cov ntawv tshaj tawm haujlwm muaj nqi zog
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los sis cov nqi zog raws li ghov ntev ua ke nrog ib gho piav ghia dav dav ntawm cov
txiaj ntsig thiab Iwm yam nqi zog. Qhov ntawd yog ib gho teeb meem cai npe thiab
gauv, uas kho tau nyob rau hauv ib lub voj voog kev hloov kho. Cov kev cai uas tsis
kho tau hauv ib lub voj voog kev hloov kho tshwm sim nyob ntawm sab: hauv kaum
plaub hnub tom gab tus tswv haujlwm tshaj tawm ib gho ua sab nraud, tus tswv
haujlwm yuav tsum tshaj tawm, muab ntawv tshaj tawm, luam tawm, los sis ua kom
paub txog ghov haujlwm nce theem rau cov neeg ua haujlwm tam sim no. Txoj cai no
kuj cuam tshuam rau kev tshaj tawm rau kev nce theem thiab kev hloov chaw, tsis yog
tsuas yog rau kev ntiav neeg sab nraud xwb.

Xav txog qghov uas kev cog lus ntawd yuav tsum tau lub koom haum tsim tau. Tsis yog
ib txoj cai ghia tias kev ceeb toom sab hauv tshwm sim, tab sis yog ib gho ntaub ntawv
raws li ghov tshaj tawm, muaj hnub teev meej uas ghia tias ib gho tshaj tawm sab
nraud tshwj xeeb tau ua rau ib hnub tshwj xeeb thiab ghov ceeb toom sab hauv sib
thooj tau tshaj tawm nyob rau hauv kaum plaub hnub tom ntej, rau txhua ghov tshaj
tawm raug cuam tshuam, khaws cia rau lub sij hawm txwv txhua ghov haujlwm. Tsis
muaj daim ntawv cai npe twg tsim tau cov ntaub ntawv ntawd. Tsis muaj kev tshuaj
xyuas cai npe txhua xyoo twg pom ghov tsis muaj. Ib lub koom haum uas muaj txoj cai
kev txav mus los sab hauv zoo tshaj plaws thiab tsis muaj kev soj ntsuam raws li
theem tshaj tawm tau teb tau ghov nug uas nws tau nug nws tus kheej thiab poob rau
ghov nug uas yuav raug nug rau nws.

The pattern repeats across the 2025 cohort. Minnesota's requirement took effect the
same day as Illinois, applies at a thirty-employee threshold, and expressly prohibits
open-ended ranges, which converts a drafting habit into a violation. New Jersey's took
effect June 1, 2025 at a ten-employee threshold. Vermont's follows on July 1, 2025 at
a five-employee threshold, the lowest among the states requiring posting disclosure.
Massachusetts phases in later in the year. Each of these sits atop the earlier statutes in
California, Colorado, New York, Washington, Maryland, and elsewhere, and the
earlier statutes have not stood still.

Vim li cas kev tam sim no txawj piam sij ceev tshaj li kev
tshuaj xyuas pom

Peb yam ntxwv ntawm ib puag ncig kev tswj hwm no ua kom kev tshuaj xyuas cai npe
txhua xyoo los sis ob xyoo ib zaug tsis muaj peev xwm ua ib gho kev tswj hwm.
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The first is threshold heterogeneity. The 2025 statutes alone set coverage at five, ten,
fifteen, and thirty employees, and they count differently, some by employees in the
state and some by employees nationwide. An organization's coverage status is
therefore a function of headcount composition rather than of headquarters location,
and it changes without any deliberate act. Growth across a state line, or a single
remote hire, can bring an employer within a regime it did not evaluate at the last
review. Nothing in the organization signals that this has occurred.

Ob yam yog ghov cuam tshuam raws li kev cai los ntawm kev ua haujlwm deb ib leeg.
Ntau ghov ntawm cov txoj cai no siv rau cov haujlwm uas yuav ua tau hauv lub xeev,
tsis hais tias tus tswv haujlwm nyob ghov twg. Vim li ntawd ib gho tshaj tawm deb ib
leeg yog ib gho tshaj tawm nyob rau hauv txhua ghov kev cai uas lub haujlwm ntawd
yuav ua tau, uas txhais tau tias ghov chaw raug cuam tshuam ntawm ib gho kev thov
ua haujlwm raug txiav txim siab los ntawm ghov dav ntawm av uas lub koom haum
tshaj tawm tsis yog los ntawm ghov chaw nws npaj yuav ntiav. Cov koom haum tsis
tshua muaj ntaub ntawv txog ghov kev txiav txim siab ntawd, yog li tsis tuaj yeem rov
tsim dua tom qab.

Peb yam yog tias cov kev cog lus txuas nrog rau cov txheej txheem tsis yog rau lub sij
hawm. Ib txoj cai yog ib gho khoom ntawv nyob tas mus li thiab tuaj yeem tshuaj
xyuas raws li ib lub sij hawm teem tseg. Ib gho kev ceeb toom sab hauv kaum plaub
hnub txuas rau txhua ghov tshaj tawm ib leeg. Kev ua raws cai vim li ntawd tsis yog ib
lub xeev uas lub koom haum nyob nruab nrab ntawm cov kev tshuaj xyuas. Nws yog
ib feem ntau ntawm cov kev ua tshwj xeeb, txhua ghov tsim tau ib gho ntaub ntawv
los sis tsis tsim, thiab tag nrho tsis tuaj yeem tsim tau rov qab.

Qhov tshwm sim yog tias ib lub koom haum tshuaj xyuas nws cov cai npe raws li lub
voj voog kaum yim lub hlis tsis yog tsuas yog geeb rau cov ntsiab lus xwb. Nws tab
tom ntsuas ghov khoom yuam kev. Txoj cai yeej ua tau raug cai thoob plaws lub sij
hawm thaum uas cov ntaub ntawv ghia tseeb tau sau nce cov ghov ghia uas kev tshuaj
xyuas tsis tau tsim los pom thiab tsis muaj kev kho dua tom qab twg tuaj yeem kho
tau.
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Kev lees paub thiab kev tswj xyuas theem ntawv raws li cov
cuab yeej pov thawj

Employee acknowledgment and document version control are ordinarily treated as
administrative housekeeping. They are more accurately understood as the
instruments through which an organization's substantive compliance becomes
provable, and they should be specified with that function in view.

Ib gho kev lees paub tsim tau ib gho tshwj xeeb: tias ib tug neeg raug hu npe raug
muab tso rau ib gho theem ntawv tau txheeb xyuas rau ib hnub teev tseg. Txhua yam
ntawm ob gho peb ghov ntawd yog ghov ceev thiab cov kev lees paub feem ntau tsuas
ntes tau ghov thawj thiab ghov peb xwb. Qhov uas lub koom haum tsis tuaj yeem tsim
tau seb ib tug neeg ua haujlwm tau lees paub theem twg ntawm ib txoj cai, kev lees
paub tsim tau tias tus neeg ua haujlwm tau lees paub ib yam dab tsi, uas yog ghov tsis
muaj zog li cov ntaub ntawv uas kev cog lus xav tau thiab yuav tsis muaj zog dua tsis
muaj ntaub ntawv ghov theem txawv nyob rau hauv kev cai raug cuam tshuam. Kev
tswj xyuas theem ntawv vim li ntawd tsis yog ib gho kev nyab xeeb ntawm kev tswj
hwm ntaub ntawv. Nws yog ghov ceev uas ua rau kev lees paub muaj pov thawj tsis
yog tsuas yog kev saib xyuas kev ua haujlwm xwb.

Retention discipline operates on the same logic. Federal recordkeeping regulations
under Title VII and the Americans with Disabilities Act (ADA) require preservation of
personnel and employment records for a defined period following the making of the
record or the personnel action, with the obligation extending where a charge has been
filed. State obligations layer on top with their own intervals. The practical effect is that
an organization's evidentiary capability has a defined half-life, and records not
systematically retained at the moment of creation are generally not recoverable at the

moment of need.

KEV KHIAV HAUJLWM HNYAV YOG QHOV HLOOV PAUV YUAM KEV

None of this reasoning depends on the current posture of any particular
enforcement agency. Where public enforcement recedes, the evidentiary burden
does not disappear; it migrates to private litigation, where the employer's own
records supply the factual record and their absence is construed by an adverse
party. An organization that calibrates its documentation practice to prevailing
enforcement intensity has calibrated to the wrong variable.
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Cov txiaj ntsig rau kev tswjhwm

Qhov kev ghia siv yog tias kev ua raws cai hauj lwm yuav tsum raug ntsuam xyuas
raws li lub peev xwm pov thawj tsis yog raws li lub sij hawm cai npe tam sim no, thiab
ghov kev ntsuam xyuas yuav tsum raug tsim raws li ib gho kev sim tsim ntaub ntawv
tsis yog raws li kev tshuaj xyuas ntaub ntawv.

Kev sim no yooj yim teev meej thiab tsis nyob ntxig los ua. Xaiv ib txhua ntu me me
ntawm cov kev tshwm sim raug cuam tshuam los ntawm kaum ob lub hli dhau los, ib
gho tshaj tawm nce theem hauv ib gho kev cai uas muaj kev ynam kom ceeb toom sab
hauv, ib gho kev hloov kho cai uas yuam kom lees paub, ib gho kev ghia nrog ib lub sij
hawm raws li txoj cai txuas nrog. Rau txhua ghov, sim tsim tau tag nrho cov ntaub
ntawv: theem tam sim no tab tom siv, cov neeg raug cuam tshuam, hnub xa mus,
hnub thiab hom kev lees paub, thiab ghov chaw khaws cia. Qhov uas cov ntaub ntawv
tsis tuaj yeem sib sau, ghov pom tsis yog tias txoj cai tsis txaus. Qhov pom yog tias lub
koom haum tsis tuaj yeem ghia tau kev ua raws cai uas nws yeej tau ua tiav lawm, uas
yog ghov pheej hmoo tseem ceeb.

Kev txiav txim theem raug cuam tshuam yuav tsum raug tswj hwm raws li ib gho xwm
txheej saib xyuas tsis yog raws li ib gho pom tau lub sij hawm. Vim tias cov theem
nyob ntawm tus lej neeg ua haujlwm thiab thaj chaw thiab ob gho tib si hloov pauv
tsis muaj kev txiav txim siab tshwj xeeb, ghov kev ua kom lub koom haum rov ntsuam
xyuas yuav tsum yog kev ntiav neeg los sis kev tshaj tawm tsis yog hnub tim. Cov
txheej txheem thov haujlwm yog ghov chaw tswj hwm ib txwm, vim tias ghov chaw
raug cuam tshuam ntawm ib gho tshaj tawm raug txiav txim siab nyob ntawd thiab
tuaj yeem raug sau cia nyob ntawd nrog nqi tsawg heev.

Cov cuab yeej lees paub yuav tsum khi tus neeg, theem ntaub ntawv, thiab hnub tim
ua ke ua ib gho ntaub ntawv, thiab kev tswj xyuas theem ntawv yuav tsum raug suav
tias yog ib gho kev tswj hwm kev ua raws cai tsis yog raws li ib gho yam ntxwv ntawm
ghov chaw khaws ntaub ntawv.

Qhov tseem ceeb dua yog txuas ntxiv nrog kev tshuaj xyuas ntawm cov kws tshaj lij
kev txiav txim siab hauj lwm ua yeem tau tshaj tawm hauv koob no rau Lub Tsib Hlis.
Nyob rau ob gho tib si, cov cuab yeej tswj hwm yuam kom muaj cov kev cog lus uas
yog raws li txheej txheem tab sis muaj lub ntsiab pov thawj. Thiab nyob rau ob gho tib
si, cov koom haum tau tsim mus rau ghov zoo li ua raws cai thaum tsis tsim lub peev
xwm ghia tau meej. Qhov sib txawv ntawm kev lav ntsig raws li txheej txheem thiab
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kev lav ntsig raws li pov thawj tsis yog ib gho kev kawm xwb. Nws yog ghov sib txawv

ntawm ib gho txhab tau thiab ib gho zoo li txhab tau tsuas yog txog thaum raug tshuaj
Xyuas.

Cov chaw siv

e [llinois Equal Pay Act ntawm 2003, raws li hloov kho los ntawm Public Act
103-0539, pib siv Lub Ib Hlis 1, 2025, thiab Illinois Department of Labor cov
lus ghia raws li ntawd.

« Minnesota Statutes § 181.173, pib siv Lub Ib Hlis 1, 2025.

» New Jersey P.L. 2024, c. 91, pib siv Lub Rau Hli 1, 2025.

« Vermont Act 155 (2024), pib siv Lub Xya Hli 1, 2025.

« Massachusetts An Act Relative to Salary Range Transparency, St. 2024, c.
141.

« 29 C.F.R. Part 1602 (Title VII kev khaws ntaub ntawv); 29 C.F.R. Part
1602.14 (kev khaws cov ntaub ntawv neeg ua haujlwm).

« Novara Consulting Group, "Qhov Zam Kev Loj Hlob: Cov Platform Kev Txav
Haujlwm Sab Hauv thiab Ciam Teb ntawm Kev Tswj Hwm AI Haujlwm,"
Tsib Hlis 2025.

Lus Ceeb Toom.

Novara Consulting Group muab cov kev pab cuam tswjhwm thiab kev yuav khoom rau
kev siv artificial intelligence hauv cov koom haum thiab kev tswj cov cai lij choj ua
haujlwm. Zaj lus no yog kev tshuaj xyuas thiab tsis yog lus ghia txog kev cai lij choj.

TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If
you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,
check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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Yuav Hais Qhov Chaw Li Cas

Grizzle, H. M. (2025, June 1). Nra Ntawv Pov Thawj: Txoj Cai Siv Tau Niaj Hnub, Kev Lees Paub, thiab Kev
Sib Nrug Ntawm Kev Ua Raws Cai thiab Kev Qhia Pom Nws. Novara Consulting Group. https://

distance-between-compliance-and-its-demonstration/
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