NOVARA

CONSULTING GROUP

This document was translated from English by machine and may contain mistakes. The English original is at https://
www.novaracg.com/2026/02/16/the-ai-gold-rush-is-over-its-time-for-the-infrastructure-of-reality/.

Lub Sijhawm Tshaj Tawm AI Kub Twb
Dhau Lawm. Twb Txog Sijhawm Rau
Tus Kev Cai Loj Ntawm Qhov Tseeb.

Heather Grizzle - February 16, 2026

Tshawb saib NCG lub tswv yim rau Human-Centered AI (AI Uas Muab Tib Neeg Ua Chaw
Tseem Ceeb). Peb mus dhau ghov automation yooj yim xwb los siv Al ua ib gho cuab yeej pab
txhim kho kev tshuaj xyuas, xyuas kom muaj neeg saib xyuas, kev ncaj ncees ntawm cov ntaub
ntawv, thiab kev hwm tib neeg hauv HR thiab kev nrhiav neeg ua haujlwm.

Cov Ntsiab Lus

1. 1. Human-Centered, Not Bot-Led
2. 2. Risk Intelligence > Predictive Guessing
3. 3. The Triple Bottom Line (TBL)

The first wave of enterprise Al adoption was defined by spectacle. Demonstrations
outpaced discipline. Tools proliferated faster than governance. Organizations rushed
to experiment with generative outputs, automation layers, and predictive systems
without fully interrogating data integrity, compliance exposure, decision
accountability, or long-term operational impact.

The honeymoon phase with “magic box” Al is ending.

Executives have now seen the demos. Teams have tested the prompts. Subscriptions
have been purchased. Yet a persistent gap remains between technological novelty and
durable organizational resilience. In many cases, Al has increased speed without
strengthening structure. It has amplified output without clarifying oversight. It has
introduced efficiency while quietly expanding risk surface area.

The AI gold rush produced excitement. It did
not produce infrastructure. Th e AI gOl d I'USh
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At Novara Consulting Group, we are moving pro duced excitement
beyond hype cycles and into governance

architecture. The next era of work is not It dld not pro duce

defined by how many tools an organization infrastructure.
adopts. It is defined by how well those tools

are integrated into accountable systems.

This is the infrastructure of reality.

1. Human-Centered, Not Bot-Led

Al shouldn't be a screen between you and your talent. In recruiting and HR, we use
hyper-personalization to find the human story in the data, not to automate the soul
out of the process.

2. Risk Intelligence > Predictive Guessing

Early warning systems aren't about gazing into a crystal ball; they are about
structural guidance. We help organizations turn the "noise" of HR compliance and
economic shifts into actionable intelligence.

3. The Triple Bottom Line (TBL)

If your Al strategy doesn't account for people and community impact, it’s a liability,
not an asset. NCG is built on the belief that purpose-driven work such as our support
for the Interpreting Standards Board as an example of the only way to build a
business that lasts.

LUB NTSIAB LUS TSEEM CEEB

We aren’t here to sell you a miracle. We're here to help you build a resilient,
human-centered foundation that survives the hype cycles.
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Yuav Hais Qhov Chaw Li Cas

Grizzle, H. M. (2026, February 16). Lub Sijhawm Tshaj Tawm AI Kub Twb Dhau Lawm. Twb Txog Sijhawm

Rau Tus Kev Cai Loj Ntawm Qhov Tseeb.. Novara Consulting Group. https://www.novaracg.com/hmn/
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