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Kev Teb Rau Cov Cim Qhia Kev Lag
Luam Loj: Ib Txoj Kev Los Ua Kom Lub
Koom Haum Muaj Zog Nyob Ruaj
Heather Grizzle · February 16, 2026

Koj lub koom haum puas yog qhov teb dua li muaj zog thev tiv? Tawm ntawm cov ntaub ntawv
kev lag luam loj tshaj. NCG cov qauv rau kev muaj zog tiv thaiv koom haum muab kev txhim kho
ua ntej pom tau tias yuav muaj dab tsi tshwm sim, cov kaw lus ceeb toom ua ntej, thiab cov qauv
haujlwm hloov tau raws li kev xav tau, kom taug kev raws li kev tsis paub meej ntawm kev lag
luam loj thoob plaws teb chaws nrog kev raug cai.

Cov Ntsiab Lus

Lus Qhia Dua

1. Kev Txhais Cov Cim Qhia Kev Lag Luam: Cov Lus Qhia Tiag Tiag
Tshaj Cov Suab Nrov

2. Cov Teeb Meem Kev Npaj Uas Feem Ntau Pom Tawm Los Ntawm
Kev Tsis Ruaj Ntseg Kev Lag Luam

3. Ib Qho Kev Npaj Rau Kev Ruaj Khov Ua Ntej

Kev xaus

Lus Qhia Dua

Kev tso tawm ntawm cov ntaub ntawv kev lag luam txhua hli, xws li tsab tshaj xov
U.S. jobs report, yog ib qho ntsuas tseem ceeb rau kev lag luam. Txawm li cas los xij,
cov lej tseem ceeb feem ntau npog cov txheej txheem qhia meej uas, yog tias txhais
tsis raug, tuaj yeem ua rau muaj kev txiav txim siab tsis zoo thiab tsis tau txiag rau kev
lag luam. Tsab xov xwm no piav qhia txog cov txiaj ntsig ntawm kev npaj tswj hwm
rau kev lag luam so, tawm ntawm qhov tsuas saib nyob sab nraud xwb. Nws muab ib
qho kev tswj hwm rau cov thawj coj kev lag luam kom paub tias qhov kev lag luam
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muaj qhov tsis muaj zog twg raug pob nyom los ntawm kev fluctuate ntawm kev lag
luam thiab siv cov tswv yim ua ntej kom tsim tau qhov ruaj khov ntev. Lub ntsiab lus
tseem ceeb yog tias kev taug kev zoo hauv kev tsis ruaj ntseg ntawm kev lag luam yog
nyob ntawm kev npaj ua ntej zoo, kev hloov pauv tau raws li xav tau, thiab kev sib
txuas lus meej, tsis yog kev teb ceev ceev rau lub sijhawm luv luv.

1. Kev Txhais Cov Cim Qhia Kev Lag Luam: Cov Lus Qhia
Tiag Tiag Tshaj Cov Suab Nrov

Ib daim ntawv qhia txog kev lag luam, xws li daim ntawv tshaj tawm kev ua haujlwm
lub Kaum Hli, yog ib daim duab pom tam sim ntawd, tsis yog tag nrho zaj dab neeg.
Nws txiaj ntsig tiag tiag yog nyob ntawm nws qhov chaw. Rau cov thawj coj, qhov qhia
tseem ceeb tshaj yog qhov tseem ceeb ntawm kev tshuaj xyuas txoj kev hloov
pauv ntev tsis yog cov ntaub ntawv nyob ib leeg. Muaj ntau yam uas pab kom
nkag siab tob dua:

Downward Revisions: Consistent downward revisions to previous
months' data are often more significant than the current month's headline
number. This pattern indicates that the economy has been losing momentum
for a sustained period, suggesting a structural shift rather than a temporary
dip.

Kev Sib Cais Ntawm Kev Poob Ceev Ceev thiab Kev Hloov Pauv
Ntev: Nws yog qhov tseem ceeb kom paub sib cais ntawm cov xwm txheej
poob ceev ceev ib zaug xwb (xws li xwm txheej kub ntxhov, kev tsiv teg tsiv
taws loj) thiab cov kev hloov pauv loj. Txawm tias cov xwm txheej no tuaj
yeem ua rau cov ntaub ntawv tsis raug, tab sis kev poob ntawm phiaj xwm
ntiav neeg ua haujlwm tsis tu ncua thiab kev nce ntawm tsab ceeb toom txiav
haujlwm qhia txog kev txias ntawm kev lag luam thiab kev nqis peev dav dav.

Cov Cim Qhia Ua Ntej vs Cim Qhia Tom Qab: Daim ntawv tshaj tawm
kev ua haujlwm feem ntau yog cim qhia tom qab, qhia txog cov kev txiav
txim siab uas tau ua tas los lawm. Cov thawj coj yuav tsum ntxiv rau qhov no
nrog cov cim qhia ua ntej, xws li kev poob ntawm cov kev txiav txim tshiab,
kev nqis nqis ntawm kev tso nyiaj qiv, lossis kev hloov pauv ntawm kev
ntseeg siab ntawm cov neeg siv khoom, kom npaj tau rau cov teeb meem yav
tom ntej.
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Kev txhais cov cim qhia no tsis raug ua rau muaj kev txiav txim yuam kev, xws li kev
ntiav neeg ua haujlwm ntau dhau nyob rau hauv kev lag luam tsis muaj zog, lossis, kev
txiav haujlwm ntau dhau ntxov dhau, ua rau muaj kev poob cov peev xwm ntev rau
kev txuag nyiaj luv luv.

2. Cov Teeb Meem Kev Npaj Uas Feem Ntau Pom Tawm Los
Ntawm Kev Tsis Ruaj Ntseg Kev Lag Luam

Economic downturns act as stress tests, revealing latent weaknesses in an
organization's strategic and operational models. Periods of prolonged uncertainty
typically expose the following gaps:

Tsis Muaj Kev Npaj Rau Ntau Yam Xwm Txheej (Scenario
Planning): Ntau lub koom haum ua haujlwm nrog tsuas ib txoj kev npaj
xwb. Thaum cov xwm txheej hloov pauv, lawv yuav raug yuam kom ua
haujlwm nyob rau hauv txoj hauv kev teb xwm txheej ceev ceev xwb. Tsis
muaj ib qho kev npaj muaj tswv yim rau kev tshawb xyuas ntau yam yav tom
ntej uas muaj peev xwm tshwm sim (xws li kev poob kev lag luam luv luv
thiab tsis loj, lossis kev poob kev lag luam ntev thiab nyiaj xin nce ib txhis),
kev txiav txim siab yuav muaj kev hloov pauv ceev thiab yuav ua rau muaj
kev ntshai.

Cov Qauv Kev Siv Nyiaj thiab Neeg Ua Haujlwm Uas Tsis Hloov
Tau: Cov lag luam uas muaj nqi siv tsim nyog siab thiab cov qauv neeg ua
haujlwm tsis hloov tau nyuaj rau kev hloov pauv rau kev txais kev hloov pauv
ntawm kev xav tau. Kev tsis muaj peev xwm txo cov nqi tsis txuag rau cov
haujlwm tseem ceeb (xws li cov neeg muaj kev txawj tseem ceeb, kev tshawb
fawb) ua rau lub koom haum tsis muaj zog. Qhov no feem ntau ua rau muaj
kev txiav haujlwm mob siab thiab kev rov ntiav dua uas nqi siab thaum cov
xwm txheej rov zoo dua.

Cov Kev Txiav Txim Siab Tsis Tau Teem Meej: Cov thawj coj tuaj
yeem paub tias yuav muaj kev poob kev lag luam tabsis tsis muaj cov chaw
txiav txim meej meej, teem tseg ua ntej. Qhov no ua rau muaj kev tsis txiav
txim siab thiab kev ncua sij hawm. Cov lus nug tseem ceeb tsis muaj lus teb:
Thaum twg peb yuav tsum txwv tsis pub ntiav neeg? Ntawm qib twg ntawm
kev poob nyiaj peb yuav tsum siv cov txheej txheem txuag nyiaj? Tsis muaj
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cov qhov chaw pib no, cov kev teb feem ntau lig dhau lawm rau kev muaj
txiaj ntsig.

Kev Ua Thawj Coj thiab Kev Sib Txuas Lus Tawg: Yog tsis muaj ib zaj
dab neeg meej meej sib koom ua ke, kev tsis ruaj ntseg ua rau muaj kev
ntshai thiab kev tsis koom tes. Thaum kev sib koom ua ke ntawm cov thawj
coj tsis ruaj, cov lus tsis sib xws yuav khiav mus rau qhov qis, ua rau cov neeg
ua haujlwm tsis paub meej txog qhov tseem ceeb. Kev poob ntawm kev
ntseeg siab thiab kev ruaj ntseg no tshwm sim rau lub sijhawm uas kev tsom
mus rau ib qho thiab kev sib koom ua ke yog qhov tseem ceeb tshaj plaws.

3. Ib Qho Kev Npaj Rau Kev Ruaj Khov Ua Ntej

To counter these vulnerabilities, organizations must shift from a reactive posture to
one of proactive resilience. This involves embedding a set of core capabilities into the
firm's strategic planning and operational processes.

Lus Qhia Kev Kawm 1: Siv Kev Npaj Xwm Txheej Uas Hloov Pauv Tau
(Dynamic Scenario Planning)

Es tsis txhob tso siab rau ib txoj kev npaj xwb, cov pab pawg thawj coj yuav tsum tsim
ib pawg ntawm 2-4 txoj kev npaj sib txawv, muaj peev xwm tshwm sim rau 12-24 lub
hlis tom ntej. Txhua txoj kev npaj yuav tsum muaj nws tus kheej cov lus xav thiab cov
cim qhia tseem ceeb.

Kev Ua: Rau txhua txoj kev npaj, sau tawm cov txiaj ntsig uas tuaj yeem
tshwm sim rau nyiaj txiag, txoj kab kev cog lus, thiab cov neeg muaj peev
xwm ua haujlwm.

Benefit: This allows the organization to "war-game" its strategies,
identifying which initiatives will be robust across all scenarios and
developing contingency plans for specific outcomes, thereby reducing panic-
driven decisions.
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Lus Qhia Kev Kawm 2: Tsim Ib Qho Qauv Neeg Ua Haujlwm thiab Nyiaj
Txiag Uas Hloov Tau

Kev ruaj khov xav tau kev hloov pauv. Cov thawj coj yuav tsum tshuaj xyuas lawv cov
nqi siv thiab cov neeg muaj peev xwm kom txheeb xyuas qhov twg yog qhov tseem
ceeb thiab qhov twg tuaj yeem hloov tau.

Kev Ua (Neeg Ua Haujlwm): Txheeb xyuas cov haujlwm tseem ceeb uas
xav tau rau kev sib tw ntev thiab tiv thaiv cov neeg muaj peev xwm tseem
ceeb ntawd. Siv cov qauv ntiav neeg hloov tau (xws li cov neeg cog lus, cov
neeg ua haujlwm raws phiaj xwm) rau cov haujlwm tsis tseem ceeb kom
haum nrog cov nqi ua haujlwm thiab nyiaj txiag. Nqis peev rau kev qhia
txawj ntau yam kom cov neeg ua haujlwm twb muaj lawm hloov tau ntau
dua.

Kev Ua (Nqi Siv): Nrhiav txoj kev hloov cov nqi siv tsim nyog mus ua cov
nqi hloov tau (xws li nqis peev rau cov kev pab cloud tshaj cov servers hauv
tsev, siv cov kev thauj khoom los ntawm lwm tus). Qhov no tsim ib qho qauv
nyiaj txiag uas hloov tau ceev uas tuaj yeem lees txais kev txias tsis tas yuav
txiav ntau.

Lus Qhia Kev Kawm 3: Tsim Cov Kab Ke Ceeb Toom Ua Ntej thiab Cov
Chaw Txiav Txim

Mus dhau ntawm cov ntawv tshaj tawm nyiaj txiag kom tsim ib daim dashboard
ntawm cov cim qhia ua ntej raug tsim rau koj lub lag luam.

Action: Identify key risk indicators (KRIs) across operations (e.g., supplier
delays), finance (e.g., customer payment cycles), and talent (e.g., voluntary
turnover rates in key roles). Assign clear "green-yellow-red" thresholds to
each KRI.

Txiaj Ntsig: Qhov kab ke no muab rau cov thawj coj ib qho hauv paus tseeb,
siv ntaub ntawv rau kev txiav txim siab ua ntej ib qho xwm txheej yuav loj
hlob, cia rau kev txiav txim siab uas tau xam thiab raug sij hawm.

KEV TXIAV TXIM RAWS CHAW TEEM TSEG

Assign clear "green-yellow-red" thresholds to each KRI (key risk indicator) so
action is triggered by data, not by mood.
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Kev Ruaj Khov Tsis Yog
Ib Qho Xwm Ceev Ceev;
Nws Yog Cov Txiaj
Ntsig Ntawm Kev Npaj
Tseeb.

Lus Qhia Kev Kawm 4: Koom Lub Koom Haum Los Ntawm Ib Zaj Dab
Neeg Sib Koom

Kev ua thawj coj zoo thaum kev poob kev lag luam yog nyob ntawm kev sib txuas lus
meej, tsis hloov, thiab ntseeg siab tau.

Action: Leaders must align on a single narrative that acknowledges the
challenges, outlines the strategic response, and defines each employee's role
within that plan. This narrative must be communicated transparently and
frequently.

Txiaj Ntsig: Ib zaj dab neeg sib koom ua ke muaj zog txo kev tsis nkag siab
thiab kev txhawj xeeb, tsim kev ntseeg siab, thiab ua rau cov neeg ua
haujlwm tsom mus rau kev ua tiav txoj phiaj xwm, hloov kev tsis meej mus
ua kev koom tes ua ke.

Kev xaus

Ib qho cim qhia kev lag luam xws li daim
ntawv tshaj tawm kev ua haujlwm lub Kaum
Hli tsis yog ib qho kev twv txog kev puas tsuaj
tab sis yog ib qho kev hu kom npaj kev lag
luam. Nws ua qhov kev ceeb toom tias kev lag
luam muaj kev hloov pauv thiab kev ruaj khov
tsis yog ib qho xwm ceev ceev; nws yog cov
txiaj ntsig ntawm kev npaj tseeb. Cov koom
haum uas siv lub sijhawm no los saib rau
hauv lawv tus kheej, txheeb xyuas cov teeb
meem kev npaj, thiab tsim cov qauv ruaj khov rau kev npaj xwm txheej, kev hloov
pauv neeg ua haujlwm, thiab kev sib txuas lus meej yuav tsis tsuas taug kev hla kev
txias tam sim no xwb tab sis kuj yuav muaj peev xwm ceev dhau cov neeg sib tw
thaum cov xwm txheej rov zoo dua. Kev ntsuas tiag tiag ntawm kev ua thawj coj tsis
nyob ntawm kev twv yav tom ntej, tab sis nyob ntawm kev tsim ib lub koom haum uas
npaj txhij rau txhua yam kev hloov pauv.
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