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Heather Grizzle · 14 giugno 2026

The Deaf Halo Effect describes how Deaf affiliation and community trust can sometimes be mi‐
staken for accountability, transparency, and good governance. Issue 005 of The Fifth Parameter
examines why representation matters but cannot replace oversight.
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For decades, Deaf communities have fought for representation in spaces where deci‐
sions about accessibility were often made without them. The demand was both reaso‐
nable and necessary. Policies affecting Deaf people should include Deaf voices. Tech‐
nologies intended to serve Deaf people should involve Deaf expertise. Institutions clai‐
ming to advance accessibility should be accountable to the communities they affect.
Yet every corrective movement carries the risk of creating a new blind spot. In seeking
representation, we may sometimes confuse representation with governance.
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Why the Confusion Is Understandable

This confusion is understandable. Historically, Deaf people have been excluded from
positions of authority, denied opportunities to shape accessibility policy, and forced to
justify their expertise to institutions that frequently overlooked lived experience. As a
result, Deaf leadership often carries significant symbolic weight. A Deaf founder, a
Deaf executive, a Deaf researcher, or a Deaf-led organization can become a powerful
signal of legitimacy. In many cases, that signal is deserved. Representation matters.
Lived experience matters. Community knowledge matters. The problem begins when
these qualities are treated not as strengths within governance systems, but as substi‐
tutes for governance itself.

Naming the Pattern

This phenomenon may be understood as the Deaf Halo Effect: the tendency to assume
that a person, organization, technology, or initiative is inherently trustworthy, ethical,
accountable, or effective because it is Deaf-led, Deaf-created, or publicly associated
with Deaf community interests. The concept builds upon the well-established psycho‐
logical halo effect, in which one positive characteristic influences perceptions of unre‐
lated characteristics. In this context, cultural legitimacy can create assumptions about
competence, transparency, stewardship, or accountability that have not yet been de‐
monstrated.

The consequences are rarely intentional. Governance questions may be softened or
deferred. Procurement decisions may rely heavily on community reputation. Critics
may hesitate to raise concerns for fear of appearing disloyal to the community. Orga‐
nizations may receive less scrutiny than would be applied to comparable initiatives
outside the Deaf ecosystem. Over time, trust can become detached from evidence.
Good intentions become conflated with good governance.

Artificial Intelligence Raises the Stakes

This challenge becomes particularly relevant as artificial intelligence enters accessibi‐
lity spaces. Sign Language AI systems, accessibility platforms, and technology vendors
increasingly seek legitimacy through community affiliation. Deaf participation is im‐
portant and often essential. Yet participation alone does not answer questions about
transparency, accountability, risk management, data stewardship, workforce impact,
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A technology does not
become trustworthy
simply because Deaf
people were involved in
its development.

or deployment safeguards. A technology does not become trustworthy simply because
Deaf people were involved in its development. Trustworthiness must still be demon‐
strated.

Representation and
Governance Are Not
Interchangeable

The Fifth Parameter exists precisely because
representation and governance are not inter‐
changeable concepts. Representation provi‐
des perspective. Governance provides accoun‐
tability. Representation helps ensure that de‐
cisions are informed by lived experience. Governance ensures that decisions remain
subject to scrutiny. Healthy accessibility ecosystems require both. When one replaces
the other, blind spots emerge.

Completing the Work That Representation Began

The challenge for the future is not to reduce the importance of Deaf leadership, but to
strengthen the standards by which all accessibility initiatives are evaluated. Commu‐
nity trust should open the door to dialogue, not close the door to questions. Cultural
legitimacy should inform governance, not replace it. The strongest organizations are
not those that avoid scrutiny because they are trusted. They are those that remain
worthy of trust because they welcome scrutiny.

The Deaf Halo Effect is therefore not an argument against representation. It is an ar‐
gument for completing the work that representation began. Accessibility deserves lea‐
dership that is not only visible, but accountable; not only authentic, but transparent;
not only trusted, but trustworthy.
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