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Cisza Przemawia: Zbudowane na
moment dostepu, nie na moment awarii

Heather Grizzle - October 8, 2026

Transit Assist organizacji Silence Speaks utatwia dostep do ogloszen w jezyku migowym. Jej do-
kumenty prawie nic nie méwiq o tym, co sie dzieje, gdy jedno z nich jest btedne.
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7 October 2026 - Heather M. Grizzle, Novara Consulting Group - Working record, pen-
ding Silence Speaks' response

*Produkt transportowy zaprojektowany z prawdziwa troska o chwile, w ktérej pasazer
Deaf go potrzebuje, i z bardzo mata troska o chwile, w ktérej co§ w nim zawiedzie*
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W SKROCIE

« Silence Speaks' Transit Assist is designed around the passenger: scan a QR
code, no app or account, signed language detected automatically, captions
for Deaf people who do not sign, and offline use for tunnels. The company
has a Deaf chief operating officer and says it hired Deaf engineers from the
start.

« Coverage and the company's own news page say it is working with Transport
for London across more than 250 stations. Its transport page names no ne-
twork, and NCG located nothing from TfL. Whether anything is in public se-
rvice is the first open question.

« Jedynym opublikowanym dokumentem regulujacym ten produkt jest polity-
ka prywatnoSci. Nie wspomina ona o wideo, lokalizacji, Transit Assist ani
szkoleniu modeli, a takze stwierdza, ze firma nie gromadzi danych szczeg6l-
nej kategorii, w tym danych biometrycznych. Nie odnaleziono zadnego regu-
laminu $wiadczenia ushug.

« Nie odnaleziono zadnych danych dotyczacych doktadnosci, oceny, recenzen-
ta, procedury awaryjnej ani zgtaszania incydent6w dla awatara oferowanego
do ogloszen transportowych, opieki zdrowotnej, bankowosci i egzamindow.

W jaki sposob powstal ten dokument

This record rests only on what Silence Speaks and others have published, as retrieved
on 7 October 2026: the company's homepage, solutions, transport, about and news
pages and its privacy policy at silencespeaks.io; the Companies House register; and
press coverage from Wired, MultiLingual, Positive News and others, some of which
the company republishes on its own site. It updates NCG's public-evidence Snapshot
of 1 August 2026. Before publication, NCG put seven questions to the company in wri-
ting, and its answers will be published here in full. Where something is described as
not located, that means not found in the places searched on that date, not that it does
not exist.
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Cztery sekundy na peronie

Pewna kobieta Deaf stoi na londynskim peronie, gdy tablica mruga i zniknie z niej od-
jazd, na ktory czekata. Odtwarzany jest komunikat. Ona go nie styszy. Obok tablicy pe-
ronowej znajduje sie kod QR, ktéry skanuje. Otwiera sie strona internetowa, nie pro-
szac jej o pobranie czegokolwiek ani zatozenie konta. Strona juz ustalita, na jakiej sta-
cji sie znajduje i ze postuguje sie brytyjskim jezykiem migowym. Kilka sekund péZniej
cyfrowy ttumacz na jej telefonie informuje jg, Ze pociag zostat przeniesiony na inny pe-
ron.

She is not a real person. She is a composite, built from how Silence Speaks describes
its Transit Assist product, and she is here because the product was clearly designed by
people who thought hard about her. What this record asks is the question the pro-
duct's pages do not answer: what happens to her when the signer gets it wrong.

Drzwi wejsciowe zbudowane przez ludzi, ktorzy rozumieli
problem

Silence Speaks Ltd is a British company, incorporated in December 2021 as Kinesics
Meets Ltd and renamed in February 2025[1]. Its founder and chief executive is Pavan

Madduru, a former Al leader at Vodafonel . Its product turns text, voice and video
into signed language through an avatar, in photorealistic or animated styles, and its
homepage offers British, Irish, Polish, American and Indian sign languages, with
more to comel2]. It markets the avatar to nine sectors under separate product names,
from Transit Assist for transport to Care Connect for healthcare, Secure Sign for ban-
king and Class Connect, which promises to turn "course materials, exams, and key in-

formation into sign language"[3].

The transport product is where the design shows most. A passenger scans a QR code
"at any station or onboard; no app needed.” The web app "opens instantly, auto-detec-
ting your location and preferred sign language,” and delivers platform changes, di-
sruption alerts and wayfinding "within seconds of the original announcements." It

supports up to three hours of offline use for tunnels and poor coverage[4]. The compa-

ny says captioning is built in for Deaf people who prefer or rely on textl5],

The people behind it matter too. The company's about page names Robert Tiffert as

its Deaf chief operating officer, fluent in six sign languages[6]. The founder told Wired
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he hired three full-stack engineers at the outset, all Deaf sign language users!7]. The
company describes itself as "built by & for the Deaf Community”[z] and says it is "co-

designing algorithms with deaf communities and linguists”[5]. It has also been candid
about limits: the current system runs in the cloud and takes time to generate signing,
real-time on-device translation is "at least a year away,” and the team abandoned its
first goal, translating sign language into text, because it "proved trickier than expec-
ted.” Those are things a company says when it is being straight about what it has built.

Gdzie to dziala?

Wszystko, co nastepuje, zalezy od jednego faktu, ktérego NCG nie zdotato ustalié: czy
Transit Assist funkcjonuje jako ustuga publiczna gdziekolwiek, a jesli tak, to gdzie.
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Co powiedziano o Transport for London i przez kogo

Zrédio Data Co moéwi o Transport for
London

Wired, republikowane na si- 2025 TfL "plans to roll out” the avatar;

lencespeaks.io TfL is responsible for more than

250 stations

MultiLingual Maj 2025 A partnership with Transport for
London that will bring signed an-
nouncements to over 250 sta-

tions
Silence Speaks, "Breaking Bez daty Silence Speaks is "collaborating
Barriers" (company's own with Transport for London (TfL)"
site)
Nimdzi Language Technolo- Bez daty Silence Speaks wspotpracuje z
gy Radar TfL, aby dostarcza¢ dostepne in-
formacje publiczne
Strona transportowa Silence Aktywna 7 Early pilots with major networks;
Speaks pazdziernika no network, operator or station
2026T. named
Transport for London Sprawdzono 7 Nie odnaleziono zadnej publika-
pazdziernika cji TfL dotyczacej Silence Speaks
2026T. ani Transit Assist

Zrédlo: wymienione zrédla; wszystkie pozyskane 7 pazdziernika 2026 r.

The accounts move between a plan, a partnership and a collaboration, and the compa-
ny's own current transport page says only "early pilots with major networks," without
naming one. TfL is a public body with its own publications and freedom of informa-
tion obligations, and NCG located nothing from it about the product. If Transit Assist
is live on TfL stations, it is national public infrastructure serving people with a statuto-
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ry right of access, and the questions below become urgent. If it is a plan, the record
should say so plainly, and so should the company's marketing. NCG has asked.

Co obejmuje dokumentacja

The only published document governing Silence Speaks' products is its privacy poli-

cy[8]. It names Silence Speaks Ltd as data controller, gives its company number and
an address at the Rutherford Appleton Laboratory in Harwell, and offers a complaint
route to the Information Commissioner's Office. Those are the basics, and they are
there. The policy carries no date, and the mirror copy NCG recorded at a second ad-
dress in August now returns an error.

What the policy does not cover is the product. It does not mention video, signing, lo-
cation, Transit Assist or QR codes. Its section on what data is collected promises a list
and gives none. It says the company may share personal data "in connection with the
licensing of our technology"” and on a change of control, may store it outside the UK,
and keeps it "as long as reasonably necessary." It says nothing about whether any-
thing a user submits trains the company's models. And it states: "We do not collect
any Special Categories of Personal Data about you," a category the policy itself defines
to include health and biometric data.

Set that sentence beside the transport product. A Deaf passenger who scans the code
is identified as someone who needs signed language, at a known station, at a known
time. Information that reveals a disability can be health data under UK data protec-
tion law. The app detects location automatically. The company's other products take
video as input. The policy may be right about what the company stores; it may be de-
scribing an older website rather than the product. But as written, it does not describe
Transit Assist at all, and no other document does.

Nie znaleziono zadnego regulaminu §wiadczenia ustug. NCG sprawdzito standardowe
Sciezki na stronie silencespeaks.io i wszystkie zwrécity blad. Jakiekolwiek zasady regu-
luja operatora transportu, szpital czy bank kupujacy awatara, czy pasazera z niego ko-
rzystajacego, zadne nie sg publiczne.

Na czym byl trenowany

The company describes its training data in one phrase, repeated across its own news
page and the coverage it republishes: datasets covering "regional dialects, contextual
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language, and emotional tone"t57], No corpus is named. Nothing says whether the si-
gning was recorded by the company or drawn from elsewhere, who the signers were,
what they agreed to, whether they were paid, or which regional varieties of BSL are co-
vered. This is the same Corpus Question NCG has put to every company on its ro-

ster[9], and for an avatar that speaks for public bodies, the answer belongs in writing.

Czego nikt nie zmierzyt

No accuracy figure of any kind was located. The company's own news page describes
"remarkable accuracy”; Wired reports that the team has "set high standards for accu-
racy." Neither is a measurement. No evaluation method, sample or definition of a cor-
rect rendering is published, and no evaluation by anyone other than the company was
found. The company's site lists membership badges for the National Deaf Children's

Society and RNID and support from three universities[Q], but none of these is descri-
bed as having examined the output.

Gdy sie myli

Wré6émy do peronu. Osoba migajaca na jej telefonie informuje pasazera, ze jego po-
cigg przeniesiono na peron 4. W rzeczywistosci przeniesiono go na peron 14. Albo
ogloszenie bylo instrukcja opuszczenia stacji, a awatar przedstawit je jako opdznienie.

Renderowanie na zywo oznacza, ze zadna osoba nie moze sprawdzi¢ tego zdania, za-
nim je zobaczy. To fakt dotyczacy architektury systemu, a nie jego wada, i dotyczy on
kazdego systemu dziatajacego na zywo. Liczy sie to, co zastepuje kontrole. NCG nie
znalazlo niczego: zadnego recenzenta, zadnego prébkowania wynikéw na zywo po fak-
cie, zadnego oficjalnego stanowiska co do tego, czy ogloszenia awaryjne lub dotyczace
ewakuacji s3 objete systemem, zadnego rozwiazania dla pasazera bez smartfona, ani
zadnej Sciezki, by zglosié, ze thumaczenie migowe byto btedne, lub dowiedzie¢ sie, kto
za nie odpowiada.
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W punkcie dostepu W punkcie awarii

Zeskanuj kod QR na stacji lub w pociggu

Brak aplikacji, brak konta, brak konfiguracji

Lokalizacja i preferowany jezyk migowy wykry-
wane automatycznie

Tlumaczenie migowe dostarczane w ciagu kilku
sekund od ogloszenia

Napisy dla oséb Gluchych, ktdre nie postuguja
sie jezykiem migowym

Do trzech godzin pracy offline w tunelach

Brak $ciezki do cztowieka, gdy ttumaczenie mi-
gowe jest btedne

Nie znaleziono rozwigzania dla pasazera bez
smartfona

Przetwarzanie lokalizacji nie zostato wspo-
mniane w polityce prywatnoSci

Wyniku na zywo nie mozna sprawdzi¢, zanim
zobaczy go pasazer

Brak opublikowanej $ciezki do zglaszania bted-
nego ttumaczenia

Brak oficjalnego stanowiska w sprawie tresci

awaryjnych lub ewakuacyjnych

The transport page also tells operators that the European Accessibility Act deadline of

28 June 2025 is approaching and cites fines of up to £425,000, with no sourcel4). The
site's code declares WCAG 2.1 AA conformance, but no accessibility statement was lo-
cated, which a UK public-sector deployment would ordinarily require.

Kto decyduje

Silence Speaks has more Deaf people in senior roles than most companies on NCG's
roster: a Deaf chief operating officer and, by its own account, Deaf engineers from the
start. That is real, and it is credited. What the public record does not show is whether
any Deaf role can stop a release, change what the avatar signs, or refuse a deployment.
No advisory body, charter or documented route for the wider Deaf community was lo-
cated.

Zarzad firmy opisywany jest w kategoriach politycznych i medycznych. Companies
House wymienia dwoch dyrektoréw: zatozyciela oraz Chloe Smith, byta Secretary of
State, ktéra w 2022 roku kierowata pracami nad ustawa uznajaca British Sign Langu-
age w brytyjskim prawie, powotang na stanowisko w czerwcu 2025 roku i okreslang

przez Wired jako przewodniczqca[lo’ﬂ. Positive News podato w styczniu 2026 roku,
[12].

ze w zarzadzie zasiada dr John LeeAllen, lekarz NHS i inwestor technologiczny
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nie figuruje on jednak w rejestrze dyrektor6w Companies House, wiec jego rola moze
mieé charakter doradczy. Pozycja wynikajaca z udziatu w pracach legislacyjnych to au-
tentyczna wiarygodno$¢. Nie jest to jednak zarzadzanie przez osoby Gtuche, i NCG od-
notowuje ja w kategorii sktadu zarzadu, a nie jako dowéd wiadzy oséb Gtuchych.

O co powinien zapyta¢ nabywca

Dla operatora transportu pytania s konkretne. Czy tresci awaryjne i ewakuacyjne sg
objete systemem? Jakiego op6znienia powinni spodziewac¢ si¢ pasazerowie? Co si¢
dzieje, gdy ttumaczenie zawiedzie, sie¢ sie roztaczy lub pasazer nie ma telefonu? Kto
sprawdza wyniki na zywo i jak Gluchy pasazer mégtby zgtosic¢ btad? W przypadku szpi-
tala, banku czy komisji egzaminacyjnej pytania sg jeszcze ostrzejsze, poniewaz s3 to
miejsca, w ktérych btedny znak ma konsekwencje, ktérych nikt nie moze cofnac.

PYTANIA, KTORE NALEZY ZADAC KAZDEMU DOSTAWCY TLUMACZEN MIGO-
WYCH NA ZYWO

[] Czy system jest dzi$ uzywany w stuzbie publicznej i gdzie? Zapytaj operatora, nie
tylko dostawce.

[ ] Czy treSci awaryjne lub ewakuacyjne sa ttumaczone, a jesli tak, z jakim zabezpiecze-
niem?

[] Jaka kontrola kompensacyjna zastepuje weryfikacje wynikéw na zywo przed publi-
kacja?

[] Co otrzymuje pasazer bez smartfona?

[] Jakie dane zbiera aplikacja na temat miejsca pobytu Gluchego pasazera i kto je

przechowuje?
[] Kto trenowal model, na czyim ttumaczeniu migowym i za jaka zgodq?

[ ] Kto odpowiada za btedne ttumaczenie i jak pasazer moze je zglosi¢ w jezyku migo-

wym?

Pytania zadane Silence Speaks

NCG has put the following questions to Silence Speaks in writing, with this record at-
tached. The company's answers, and any corrections to the record above, will be pu-
blished with it.
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1. Is Transit Assist in public service anywhere today? What is the status of the work
with Transport for London: live, piloting, contracted or planned, and at which stations
or lines? Which "major networks" ran the early pilots, and has any of them published
results?

2. Jakie dane postuzyly do wytrenowania awatara? Czy nagrania migowe pochodzity
od Silence Speaks, czy zostaly pozyskane gdzie indziej, na jakiej licencji, od jakich
os6b migajacych, za jaka zgoda i wynagrodzeniem, i jakie regionalne odmiany BSL
obejmujg?

3. Czy wynik migowy zostat poddany ocenie doktadnosci przez kogokolwiek poza fir-
ma, jaka metoda i z jakim rezultatem? Czy osoby Gtuche weryfikuja wynik, a w przy-
padku ogloszen transportowych na zywo, co pehi funkcje kontroli zastepujacej prze-
glad przed publikacja?

4. What data does Transit Assist collect when a passenger scans a code, including lo-
cation, how long is it kept, and is it linked to any identifier? How does the privacy poli-
cy's statement that the company collects no special category data apply to a service
whose use reveals that the user is Deaf? Is anything a user submits used to train mo-
dels, and which terms of service govern passengers and customers?

5. Czy ogloszenia alarmowe, ewakuacyjne lub inne krytyczne dla bezpieczenstwa
mieszczg sie w zakresie Transit Assist? Jakie jest typowe opdznienie, co dzieje sie, gdy
renderowanie zawiedzie lub sie¢ jest niedostepna, i co otrzymuje pasazer bez smartfo-
na?

6. Beyond employment, can any Deaf role at Silence Speaks halt a release or deploy-
ment or change what the avatar signs? Is there a Deaf advisory body or other route for
the wider community? What is Dr John LeeAllen's role, given that he does not appear
on the Companies House register of directors?

7. Jaka droga, w jezyku migowym, dysponuje osoba Glucha, aby zgtosi¢ btedne ttuma-
czenie, i kto za nie odpowiada — Silence Speaks czy operator wdrazajacy ustuge? Czy
istnieje deklaracja dostepnosci dla aplikacji internetowej Transit Assist?

Silence Speaks' response

Silence Speaks' response will appear here in full when it is received.
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Zastrzezenie.

This record states matters of public record as retrieved on the dates given and identifies

interpretation as such. The passenger in the opening sections is a composite drawn from

Silence Speaks' published product description and does not describe any real person. This

record makes no allegation of misconduct and is not legal advice. Silence Speaks has been

invited to correct any statement of fact before publication and to respond to the questions

above.
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