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Motivation fades when the structure underneath is weak. Why clear systems, not inspiration,
carry an organization.

Hoggaaminta gudaheeda, dhiirigelinta waxaa badanaa loo arkaa sida shidaal.
Ururadu waxay raadiyaan khudbadda saxda ah, tababarka saxda ah, fariinta
dhiirigelinta saxda ah, ama dagiigadda dhiirigelinta saxda ah ee dadka horay u wadi
doonta. Dhiirigelintu way muhiim tahay. Dadku waxay u baahan yihiin ujeeddo.
Waxay u baahan yihiin inay rumaystaan in shagadoodu macno leedahay. Laakiin
dhiirigelinta keligeed ma qaadi karto urur haddii aasaaska hoosta ka jira uu daciif
yahay.

Tan waa halka meelo badan oo shaqo laga fahmi waayo waxbarashada iyo
horumarinta. Waxay ku maalgeliyaan waxyaabaha dhiirigelinta halka ay iska
indhatiraan nidaamyada shaqaaluhu ku shageeyaan maalin kasta. Kooxi waxay noqon
kartaa mid dhiirigashay Isniinta oo la gubtay Jimcaha haddii filashooyinku aan cad
ahayn, siyaasadaha aan hoos u dhicin, maamulayaasha aan la taageerin, iyo go’aan-
gaadashada la falgalka ah. Dhiirigelintu waxay bilaabi kartaa dhaqdhaqaaq, laakiin
qaab-dhismeedka ayaa go'aamiya inuu dhagdhaqaaqaasi nogdo horumar.

Waxbarashada goobta shagada waa inaan
lagu koobin moduleyaasha tababarka ama

Dhiirigelintu waxay

liistooyinka waajibaadka. Waa inay dhistaa . .
xukun cagli gal ah. Waa inay dadka ka bilaabi kartaa

caawisaa inay fahmaan sababta go'aannada dhaqdhaqaaq , laakiin

1 ida kh hal i .
.oo qaajc.o, sida atar? a loo maareeyo, sida qa ab— dhl smee dk a ayaa
isgaarsiinta u socoto, iyo heerarka hagaya

ururka. Marka shaqaalaha loo baro hawlaha go‘aamlya muu

keliya, waxay raacaan tilmaamaha. Markaloo  dhaqdhaqaaqgaasi

bal.*o nida.amyada, waxay bilaabaan inay u noq do horumar.
fikiraan si hawleed.
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Ganacsiyada yaryar, ururada aan faa'iido doonka ahayn, iyo ururada koraya, farqigan
wuu muhiim yahay. Kooxo badan kama guuldareystaan sababtoo ah dadku ma laha
dhiirigelin. Waxay ka guuldareystaan sababtoo ah dhiirigelinta ayaa waxaa laga rabaa
inay beddesho kaabayaal maqan. Shaqaalaha waxaa lagu yiraahdaa “kordhi,”
“wanaagsan noqo,” ama “adkeyso,” halka ururka uu ka fogaado shaqada adag ee ah
dhisidda hab-raac cad, culeysyo shaqo waqti-dhab ah, hoggaan xisaabtan leh, iyo
dhagamo shaqaale oo waafagsan sharciga.

Dhiirigelinta dhabta ah ma aha mid sheeko-xariir ah. Waxaa la abuuraa marka dadku
ay aaminaan nidaamka ay ku shageeyaan. Shaqaaluhu waxay nogdaan kuwo si weyn u
galmoon marka ay fahmaan doorkooda, ay helaan macluumaad faa'iido leh, ay helaan
tilmaan joogto ah, oo ay ogaadaan in siyaasadaha lagu dabaqi doono si caaddil ah.
Hoggaamiyayaashu waxay noqdaan kuwo waxtar badan marka aan looga baahnayn
inay is-hormariyaan khilaaf kasta, codsi habayn ah, arrin shaqaale, ama walaac
dhagan-hoosaad.

Novara Consulting Group, waxaan u aragnaa dhiirigelinta, kalsoonida, iyo
waxbarashada inay yihiin qalab hawleed. Ma ahan hal-ku-dhiggo. Waa qayb ka mid
ah qaab-dhismeedka shaqaalaha. Urur xoog leh ma sheegin oo keliya dadka inay
daryeelaan. Waxay siisaa qaab-dhismeed, aqoon, iyo xaaladaha hoggaanka ee loo
baahan yahay si loo gabto shaqo macno leh oo si wanaagsan loo sameeyo.

FARQIGA MUHIIMKA AH

Ururada guuleysan doona ma aha kuwa leh lugadda dhiirigelinta ugu dheeraysa.
Waa kuwa u beddela ujeeddo hawl-qabad, waxbarashada kartida, iyo hoggaanka
nidaam xisaabtan leh.

#HorumarintaHoggaanka #StrategiyadaShaqaalaha #KheyraadkaBini'aadamka
#HorumarintaUrurka #Dhiirigelin #Waxbarasho #HoggaaminttaGanacsigaYar
#HoggaaminttaFaa'iidoDoonkaAan #Waafagsanaanta #NovaraConsultingGroup
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If
you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,

check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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