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Kala duwanaanshaha Go'aanka iyo
Qiimayn Khaldan ee Kharashka
Shagada

Heather Grizzle - February 1, 2026

Dhimista tirada shaqaalaha waxay yaraysaa giimaha shaqaalaynta ee la arki karo. Kharashka
qarsoon ee ka dhasha go'aannada isku mid ah ee kormeerayaasha ayaa horseeda kacsiga
shaqaaleyaasha iyo halista sharciga labadaba.

Waxyaabaha ku jira

1. Helitaanka Ilaha Dhaliya Dhibaatada

2. Saameynta ku aadan Yareynta Tirada Shaqaalaha
3. Otomaatiggu Wuxuu Sii Xumeeyaa Dhibaatada
4. Shagada Saxitaanka

5. Waxa Run Ahaan Loo Sheegi Karo

6. Waxtarka, Si Sax Ah Loo Qeexay

Talaabada caadiga ah ee hagaajinta waxtarka waxay yareysaa tirada shaqaalaha,
taasoo ay sabab u tahay wax aan waxba ka qabin istaraatiijiyada. Tirada shaqaalaha
waa qaybta kharashka shagada ee nidaamka xisaabaadku uu run ahaantii arki karo.
Mushaharka, dheefaha, saacadaha dheeraadka ah, kharashka wakaaladda, iyo
mushaharka kala tegista oo dhammi waxay ku dhammaadaan alaabo la geexay oo
shagada maaliyaddu ay moodeli garto, saadaasho, oo gooyso. Kharashyada ka dhasha
go'aan-qaadista aan joogtaynin ee ku dhex jirta shaqaalaha ma soo bixin qaybta ah
wax loo agoonsaday. Waxay soo baxaan wakhti dambe oo kala gaybsan, sida
shaqaalayn beddel, dib u dhac ka dhalan kara bannaanshaha, saacadaha dheeraadka
ah ee ay qaataan shagaalaha haray, maaraynta cabashada, wakhtiga la-taliyaha
sharciga, heshiisyada, iyo waxsoosaarka aan weli gaarin shaqaale cusub. Ururka gooya
alaabta la arki karo isagoo kaga tagaya dhalaha hoose ee dhabta ah wuxuu diiwaan
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gelin doonaa keydin muddo hadda ah oo bixin doona xilliyada soo socda. Kani ma aha
guuldarro anshax maamuleed, taladdaas ahaanshiyaduna waxay soo saartay talooyin
aan waxtar badan lahayn. Waa dhibaato cabbiris ah, waxayna ku soo nognoqotaa
gaybo kala duwan sababtoo ah nidaamka cabbiraadda ee ka jira, ee aan ahayn kooxda
maamulka, ayaa sameeya.

Helitaanka Ilaha Dhaliya Dhibaatada

The generator is worth locating precisely. In most organizations, the highest volume
of consequential employment decisions is made not by executives or by human
resources but by first-line supervisors: who is scheduled and when, whose absence is
treated as excused, which performance problem is coached and which is documented,
which documented problem escalates, who is told about the opening on the next shift.
These decisions are rarely governed by an instrument. They are governed by an
individual supervisor's judgment, tenure, risk tolerance, workload on the day, and
relationship with the particular employee in front of them. Across a population of
supervisors, the aggregate result is variance. That variance has two distinct outputs,
and in nearly every organization those two outputs are assigned to different
departments, reported through different channels, and carried on different budgets.

Wax-soo-saarka Hawlgalka

Wax soo saarka koowaad waa mid hawlgal ah. Kormeerka aan joogtaynin waxa uu ka
mid yahay natiijooyinka ugu adkaysta ee ku saabsan cilmiga haynta shaqaalaha oo
geexaya kala-tagitaanka ikhtiyaariga ah, kala-tagitaanka ikhtiyaariguna wuxuu u
rogmadaa culeyska codsiga shaqaaleynta, muddada bannaanshaha, ku tiirsanaanta
saacadaha dheeraadka ah ee shagaalaha haraya, iyo waqtiga ka horreeya ee shaqaale
beddelaha ah uu gaaro heerka waxsoosaarka buuxa. Muddadaas ayaa ah meesha
lacagta run ahaan ku jirto badankeed, waana tirada ururradu ugu yar ee ay u badan
tahay inay cabbiraan, sababtoo ah si ka duwan kharashka shaqaaleynta, ma dhicin
nidaamka la socodka codsadayaasha.

Wax-soo-saarka Sharciga

Wax soo saarka labaad waa mid sharci ah, waana isla ifafaale la eegayo dhinac kale.
Xudunta caddaynta dacwad kala-duwanaan-la-dhaqgan ah waa caddaynta is-
barbardhigga: shaqaalihii lagu eryay dhagan uu ninka la mid ah ee xaaladda
saameeyay lagu la-tashaday, martida gaarka ah ee loo oggol yahay shiftada mid oo la
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diiday tan kale, sheekaynta dallacaadda oo dhacday hal qof laakiin aan u dhicin kan
kale. Aan-joogtaynintu maaha uun arrin gacan ka geysanaysa khataradaas. Waa
khataradda laftaheeda. Waxa arrintani micno u leedahay, oo mudan in la xoojiyo
maadaama had iyo jeer la seegay, waxay tahay in xaalad hal ahaan ah oo ku jirta
ururka ay dhaliso labadaba kharashka haynta shaqaalaha iyo khatarta dacwadeynta,
halka mid ka mid ah laba meelood loo diiwaan geliyo si aan sax ahayn u giimeynin
midkoodna. Mid ka mid ah milkiilayaasha muxuu arkaa tirada oo dhan. Hawlgalku
wuxuu arkaa is-beddelka shaqgaale oo uu u aaneeyo suuqa shagada. Kaashigsigu
wuxuu arkaa dacwadaha oo uu u aaneeyo dad wax xun samaynaya. Hagaajinta
labadaba wax ka qaban lahayd waxay leedahay soo celin loo gaybiyay laba xarumood
oo kharash, taasoo ah hab lagu hubinayo inaan qofna lacag u helin.

Saameynta ku aadan Yareynta
yn i Xaalad hal ahaan ah

ayaa ku jirta ururka
raaxo lahayn oo ku aadan yareynta tirada waxay dhalisaa
shaqaalaha oo loo isticmaalayo istaraatiijiyad lab adaba kharashka
waxtar. Yareynta shaqaalaha kormeerka ama haynta sha q aalaha 1y 0
maamulka ee jawi go'aan is-bedbeddel sare
leh ayaa balaadhinaysa baaxadda maamulka, Khatarta dacwadeynta,
cidhiidhinaysa waqtiga la heli karo goor halka mid ka mid ah

Tirada Shaqaalaha

Tan waxay leedahay saameyn gaar ah oo aan

g(.).'aan la gaarayo., 00 hoos u dhigaysa Fayada laba meelood loo
diiwaanka wakhtigaas ah, kaasoo ah difaaca . . .
kaliya ee waara ee ka hortaga doodda is- diiwaan gehyo Sl aan
barbardhigga. Sababaha halkan ku geexan Sax ahayn u gilmeynin
waa kuwo cad, in kastoo ay tahay in loo .

midkoodna.

calaamadeeyo sabab ka dhalatay ee aan ahayn

helitaan cilmiyaysan oo la aasaasay, sababtoo

ah shagooyinka la daabacay ee ka soocaya saameynta tayada go'aanka waxyaabaha
kale ee ka dhasha dhimista shaqaalaha ayaa yar. Si dhawrsan loo sheegay: barnaamij
waxtar oo lagu fuliyo iyada oo aan dhab loo eegin qaab-dhismeedka go'aanka aad ugu
yaraan uma aha mid dhex-dhexaad ah oo ku aadan ilaha kharashka uu ku talagalay
inuu yareeyo, waxaana jira farsamo macquul ah oo uu ku sii xumeeyo dhalaha.
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Otomaatiggu Wuxuu Sii Xumeeyaa Dhibaatada

The introduction of automated tools into this environment compounds the problem
rather than resolving it, which runs against how these tools are typically sold. A
system configured against an organization's historical decisions inherits the variance
in those decisions as a pattern and then applies that pattern at a rate and consistency
no individual supervisor could achieve, which is not the same thing as applying it
correctly. More consequentially, the character of the record changes. A supervisor
who makes an inconsistent decision leaves behind a human account that can be
examined, tested, and if necessary corrected. A configured system leaves an output.
Where the vendor treats the configuration as proprietary, the employer may find that
it cannot reconstruct the basis for a decision it is nonetheless required to defend. The
sequencing matters and it is not negotiable: decisions have to be standardized before
they are automated, because automating an ungoverned decision does not govern it. It
scales it and removes the interrogable account that would have explained it.

KALA-HORREYNTA

Go'aannada waa in la caadaysiiyaa ka hor inta aan la otomaatikaynin, sababtoo
ah otomaatikaynta go'aan aan xukumin ma xakameeyo.

Shaqgada Saxitaanka

Shaqgada saxitaanka ma aha mid qurux badan oo waa mid inta badan hawlgal ah.
Waxay ku bilaabmaysaa aqoonsiga meelaha go'aanka ee sida labadaba kharash
hawlgal iyo khatar sharci ah, taasoo ururrada badankood ay tahay liis gaaban halkii ay
ka noqon lahayd mid dhamaystiran. Waxay u baahan tahay in lagu geexo shuruudaha
go'aannadaas luqad kormeere ku dhaqmi karo cadaadis wagqti hoostiis, in la rabo
diiwaan wakhtigaas ah, iyo, ugu muhiimsan, in la cabbiro is-beddelka ka dhaxeeya
kormeerayaasha sida cabbir shaqo oo joogto ah halkii laga heli lahaa marka la baadho
ansaxinta ama shahaadada. Waxay u baahan tahay in la ogaado shaqooyinka, haddii
ay is-baabi'iyaan, ay carqaladeyn lahaayeen wax-soo-saarka ama gaarsiinta
macmiilka, iyo in shaqooyinkaas loo tixgeliyo dhibaato joogto ah halkii ay ka noqon
lahayd dhibaato qorista shaqaaleynta. Waxayna u baahan tahay in la giimeeyo
khatarta, oo ah tallaabada ay ururradu badanaa ka boodaan, sababtoo ah khatar aan
la giimeynin ma tartami karto lacag ku aaddan mid la giimeeyay.
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Waxa Run Ahaan Loo Sheegi Karo

Xusuus ku aadan waxa run ahaan loo sheegi karo shagadan. Caddaynta guud ma
taageerto tirooyin badbaado sax ah, waxaana iibiyayaasha ka soo sheegaya soo celin
boqolkiiba go'an oo ku aadan caadaysiinta shaqaalaha in lagu eego shaki, maadaama
xaaladda ka soo horjeedda ee lagu giyaasayo aan wax ahayn si dhif ah loo arki karin.
Waxa la difaaci karo waa jihaysan iyo qaab-dhismeed: kharashyada halkan lagu
sharraxay waa kuwo dhab ah, hadda ma la cabbirin ururrada badankooda, waxay
wadaagaan hal dhal, mana lagu wax ka gaban talaabada inta badan loo isticmaalo si
looga hortago. Taasi waa sheegasho ka liita tan suuqu inta badan sameeyo laakiin ka
waara si aad ah.

Waxtarka, Si Sax Ah Loo Qeexay

Waxtarka, si sax ah loo geexay, ma aha yareyn. Waa la saadaali karnaa, marka la eego
kharashka shagada, waqtiga wax-soo-saarka, joogtaynta shaqooyinka muhiimka ah,
iyo awoodda lagu difaaci karo go'aannada dhaliya saddexdaas. Nidaamyada
shaqaalaha ee bixiya taas waxay u shageeyaan sida kaabayaal. Badankood sidaas
looma dhisin, sababtuna si dhif ah uma tahay in dadka ku jira aysan si adag u

shagaynayn.

TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If

you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,
check your options with Protect (protect-advice.org.uk), the free whistleblowing

advice line.

Sida loo tixraaco
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