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Xaqiigada ugu muhiimsan ee ku saabsan Al-ga iyo lugadda calaamadu ee 2026
maaha waxa dhacay.

It is what did not happen.

Intii u dhaxaysay Janaayo iyo Ogosto, shirkadaha ayaa ku dhawaaqay alaabooyin,
muujiyay nidaamyo, kor u gaadeen lacago oo ka hadleen mustagbalka isgaarsiinta.
Qalab cusub ayaa loo soo bandhigay sida mid degdeg ah, awoodgacan badan, oo u
dhow adeegsiga maalinlaha ah. Qaarkood waxay soo jiiteen naadin dadweyne oo
hamiyeysan. Qaar kalena waxay la yimaadeen sheegashooyin cajiib ah oo ku saabsan
xogta tababarka, xawaaraha jawaabta, ama tirada calaamadaha ay aqoonsan karaan.

Waxa aan soo bixin waxay ahayd caddaynta madaxbannaan ee muujineysa in
nidaamyadaasi u shageeyaan sida lagu xayeysiiyay. Ma jirin qof saddexaad oo
daabacay qgiyaas dadweyne ah oo ku saabsan saxnaanta, heerarka qaladka, ama
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fahamka isticmaalaha ee mid kasta oo ka mid ah nidaamyada waaweyn ee uu
Halbeegku baadhay. Raadinta ilaha loo baahan yahay lama helin giyaas
madaxbannaan oo Signapse, Sorenson AST, Rylo Sign, Sign-Speak, ChatSign,
SignVrse, Talksign ama Google's SignGemma.

Qoraalka rasmiga ah ee natiijadu waa mid taxadar leh: ma jirin caddayn Fasalka A ah
00 "la helay laga bilaabo Ogosto 2026". Tani waxay furan tahay suurtagalnimada in
caddayn ay ku jirto meel ka baxsan diiwaanka dadweynaha. Waxay noqon kartaa mid
ku jirta shirkad, ay hayso macmiil, ama ku jirta cilmi-baaris aan weli la daabicin.

Laakiin caddayn aan la baadhi karin ma taageeri karto sheegasho dadweyne. Kala
soocani wuu muhiim yahay maadaman warshaduhu ay aamusnaayeen. Waxay soo
saareen socod joogto ah oo ka kooban ku-dhawaaqyo, iskaashi, muujin, iyo
sheekooyin maalgelin. Aragtidu waa mid horumar degdeg ah muujineysa. Hase
yeeshe, caddaynta dadweyne ee loo baahan yahay si loo giimeeyo horumarkaas ma sii
socon.

A field can be busy without becoming accountable. It can generate news without
generating knowledge.

Three kinds of evidence

Halbeegga wuxuu caddaynta u qaybiyaa saddex fasal oo waaweyn.

« Class A is independent evidence. It comes from a third party and includes
measurements that can be examined: accuracy results, error rates,
comprehension studies, comparisons with other systems or performance on
a published benchmark.

» Class B is evidence produced by the company or organisation responsible for
the system. It may contain useful technical detail, but the organisation
making the claim is also the organisation being assessed.

« Class C consists of assertions: statements in announcements, marketing
material, interviews, presentations or press coverage that cannot be
independently checked.

This does not mean every Class B or Class C claim is false. A company may describe its
product honestly. An engineering team may report a real result. A demonstration may
show genuine technical progress. The problem is that none of these things answers
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the central question: how does the system perform when someone without an interest
in its success measures it?

In 2026, almost every public judgement about Al and sign language still depended on
Class B or Class C material. The companies supplied the claims, the language and,
often, the measures by which those claims were understood. Independent evaluation
was largely absent.

The SignGemma problem

Google’s SignGemma offers the clearest example. When it was announced, the model
attracted attention because it appeared to place the resources of a major technology
company behind sign-language Al. Claims associated with it included training on
10,000 hours of data and latency below 200 milliseconds. These figures travelled
widely because they suggested both scale and speed.

Fifteen months later, the model had still not been officially released. Google staff
confirmed this on the company’s Al Developers Forum. The discussion continued
through June 2026. Researchers from Pakistan, Egypt and elsewhere asked for access.
They did not receive it.

This created an unusual public object: a model that could be discussed but not tested,
cited but not inspected, anticipated but not used. Without access to the model,
outsiders could not reproduce its reported results. They could not examine how its
training data had been assembled, test its performance across different sign languages
or discover how it behaved outside controlled examples. The claims about training
scale and latency therefore remained Class C.

Google’s reputation does not alter their status. Authority may make a claim more
persuasive, but it does not make the claim independent. Repetition does not turn an
assertion into a measurement. The point is not that SignGemma must have failed. The
point is that the public was given no reliable way to know whether it had succeeded.

Accuracy is not a single number

Independent testing is particularly important in sign-language technology because the
word “accuracy” can conceal as much as it reveals. A system may perform well on a
limited vocabulary recorded in stable lighting but struggle with natural conversation.
It may recognise signs from people whose appearance resembles those in its training
data while performing poorly for others. It may identify individual signs correctly but
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lose meaning across a sentence. It may work for one sign language and be promoted
as though it works for sign language in general.

Sign languages are not encoded versions of spoken languages. They have their own
grammar, regional variation and cultural context. Meaning can depend on movement,
location, timing, facial expression and the relationship between signs. A system that
recognises hands but misses the face may produce words while losing the sentence.
Even a high headline accuracy rate would tell us little unless we knew what had been
tested, who had taken part and what counted as a correct result.

Was the system tested on isolated signs or continuous conversation? Were the
participants familiar to the model? Did Deaf signers judge whether the output made
sense? Were errors merely counted, or were they examined for possible harm? Did the
test include different ages, skin tones, signing styles and regional varieties? These are
not secondary details. They determine what the number means.

That is why comprehension studies matter alongside technical benchmarks. A system
can achieve an impressive score while still producing output that users find confusing,
unnatural or misleading. The final test is not whether a model detects movement. It is
whether people can understand and rely on what it communicates.

The cost of anticipation

The repeated promise that an effective system is about to arrive has consequences. An
unreleased model can occupy space that working services might otherwise fill. It can
shape funding decisions, influence policy discussions and encourage institutions to
postpone investment in human provision. It can make current shortcomings appear
temporary, even when no timetable or public evidence supports that belief.

This is the politics of anticipation. Help is always coming, so the absence of help in the
present is treated as less urgent. For Deaf users, the cost is practical. A hospital,
university, employer or public authority may point to emerging technology as
evidence that accessibility is improving. But a promising announcement cannot
interpret a medical consultation. A demonstration cannot guarantee access to a
classroom. A model unavailable to researchers is also unavailable to the people whose
lives are used to justify its importance.

There is another cost. When public attention gathers around systems that have not
been independently tested, smaller organisations offering less dramatic but more
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reliable forms of support can disappear from view. Human interpreters, community-
led services and established accessibility practices rarely receive the same excitement
as a new Al model. They are judged as present expenses, while technology is valued as
future possibility. The comparison is unequal. Existing provision must answer for its
limitations now. The promised system is allowed to remain perfect because it has not
yet arrived.

What transparency would require

The absence of independent evidence is not difficult to correct in principle.
Developers could provide qualified researchers with access before making broad
performance claims. Evaluations could be designed with Deaf signers rather than
merely conducted on them. Test sets, methods and definitions could be published.
Results could be broken down by language, context and user group instead of
compressed into a single headline figure.

Researchers should also be able to report failures without depending on the
permission of the company being assessed. None of this would remove uncertainty.
Independent studies can be badly designed. Benchmarks can reward narrow forms of
performance. The published results can become outdated as systems change, yet
imperfect scrutiny is better than managed visibility. A public benchmark gives others
something to question, repeat or improve. An unsupported claim gives them only
something to circulate.

Transparency would also mean being clear about what a system cannot do. A product
designed for a restricted setting should not be described as a general solution. A
model tested on one sign language should not be allowed to borrow the apparent
universality of the word “sign”. A prototype should be identified as a prototype. An
unreleased model should not be treated as public infrastructure.

The Fifth Parameter

Technical systems are often judged by familiar measures: speed, scale, cost and
accuracy. The missing measure is trust. Trust is not another performance claim. It is
the result of making claims testable. It grows when outside researchers can inspect a
system, when users can describe its failures and when evidence remains available
after the announcement cycle has moved on. This is the fifth parameter.
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By that measure, the Al sign-language field entered August 2026 with a serious
deficit. It had products, promises and publicity. What it did not have was publicly
available independent evidence for the systems attracting the most attention.

That absence should not be mistaken for a temporary gap in paperwork. It is part of
the technology’s present condition. Until independent evaluators can measure these
systems, the honest answer to many questions about their performance is not that
they work, or that they fail.

It is that the public has not been given enough evidence to know.
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