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Beyond the Background Check:
Navigating the 2026 “Reputational Tax”

Heather Grizzle - February 14, 2026

Standard background checks find convictions, not associative risk. Why 2026's wave of unsealed
records makes executive vetting a strategic risk question.

icindekiler
1. Modern Inceleme Siireclerindeki Bosluk
2. Building an "Airtight" Compliance Framework

3. Sonuc Olarak

In early 2026, the corporate world is facing a new kind of audit. With millions of
pages of legacy data being unsealed in high-profile international cases, "due diligence"

has shifted from a checkbox exercise to a critical survival mechanism.

At Novara Consulting Group, we call this the Reputational Tax. If your vetting process
hasn't evolved to handle the sheer volume of public record disclosures hitting the wire
this year, your organization is essentially "under-insured."”

Modern inceleme Siireclerindeki Bosluk

Standard background checks are designed to find criminal convictions. They are not
designed to find associative risk. In a landscape where "who you know" and "who
you've partnered with" can trigger a 20% drop in stock price overnight, a standard
check is no longer enough.
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Building an "Airtight" Standart bir kontrol
Compliance Framework artik yeterli degildir.

Kurulusunuzu korumak i¢in inceleme
politikamizin reaktiften proaktife gegmesi
gerekir. Iste 2026 icin 6nerdigimiz cerceve:

- Sifir Bilgi is Akislar:: inceleme damismanlarinizin giivenli, sanal veri
ortamlarinda calistigindan emin olun. Veri giivenligi artik yalnizca sifrelerle
ilgili degil; yarg: yetkisi egemenligi ve hassas bilgilerin kontrollii bir kum
havuzundan asla disar1 ¢tkmamasim saglamakla ilgilidir.

« OSINT Avantaji: Modern risk degerlendirmesi OSINTten (A¢gik Kaynak
Istihbarat1) yararlanmalidir. Bir veritaban1 aramasimin gézden kagiracag
riskleri bulmak icin iligkileri SEC (Menkul Kiymetler ve Borsa Komisyonu)
basvurulari, miihiirii kaldirilmis mahkeme dosyalar1 ve kamuya acik
tutanaklar iizerinden haritalandiriyoruz.

« Defensible Fairness: With new 2026 labor regulations, "blanket bans" are
a legal liability. An airtight policy must include Individualized Assessments,
contextualizing findings to ensure compliance with the Fair Credit Reporting
Act (FCRA) and Fair Chance laws.

Sonuc¢ Olarak

The cost of a "bad hire" or a toxic partnership is no longer just a hiring fee, it's an
existential threat to your brand’s integrity. Integrity in 2026 isn't just a value; it's a
documented process.

Novara Consulting Group specializes in drafting and executing high-level compliance
frameworks for organizations that can't afford a second-place reputation.

KONULAR

#Uyumluluk2026 #RiskYonetimi #GerekliOzen #KurumsalYénetisim
#NovaraConsulting
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TiPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If
you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,

check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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