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Sessizlik Konusur: Erisim Am Icin
Tasarlandl, Basarisizhik Ani icin Heniiz

Degil

Heather Grizzle - October 8, 2026

Silence Speaks'in Transit Assist uygulamasi, isaret dilinde duyurularin kolayca ulagilmasini
sagliyor. Ancak belgelerinde, bir duyurunun yanlis oldugu durumlarda ne olacagina dair
neredeyse hicbir sey yazmiyor.
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7 October 2026 - Heather M. Grizzle, Novara Consulting Group - Working record,
pending Silence Speaks' response
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*Bir Deaf yolcunun bir seye ihtiyac duydugu am gercekten 6nemseyerek, ama bir
seyin yanlis gittigi an1 neredeyse hi¢ 6nemsemeden tasarlanmig bir ulagim iiriinii*

KISACA

« Silence Speaks' Transit Assist is designed around the passenger: scan a QR
code, no app or account, signed language detected automatically, captions
for Deaf people who do not sign, and offline use for tunnels. The company
has a Deaf chief operating officer and says it hired Deaf engineers from the
start.

« Coverage and the company's own news page say it is working with Transport
for London across more than 250 stations. Its transport page names no
network, and NCG located nothing from TfL. Whether anything is in public
service is the first open question.

« Uriinii yoneten tek yayimlanmus belge bir gizlilik politikasidir. Bu politika
videodan, konumdan, Transit Assist’ten veya model egitiminden soz
etmemekte ve sirketin biyometrik veriler de dahil olmak iizere hi¢bir 6zel
kategori veri toplamadigini belirtmektedir. Hi¢cbir hizmet sartlar1 belgesi
bulunamamstir.

« Ulagim duyurulari, saglik, bankacilik ve sinavlar i¢in sunulan bir avatar icin
herhangi bir dogruluk orani, degerlendirme, degerlendirici, yedek
mekanizma veya olay bildirim siireci bulunamamastir.

Bu kayit nasil olusturuldu

This record rests only on what Silence Speaks and others have published, as retrieved
on 7 October 2026: the company's homepage, solutions, transport, about and news
pages and its privacy policy at silencespeaks.io; the Companies House register; and
press coverage from Wired, MultiLingual, Positive News and others, some of which
the company republishes on its own site. It updates NCG's public-evidence Snapshot
of 1 August 2026. Before publication, NCG put seven questions to the company in
writing, and its answers will be published here in full. Where something is described
as not located, that means not found in the places searched on that date, not that it
does not exist.
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Bir platformda dort saniye

Bir Deaf kadin Londra’da bir platformda dururken, tabela titresir ve bekledigi kalkig
bilgisi kaybolur. Bir anons yapilmaktadir. Kadin onu duyamaz. Platform tabelasinin
yaninda bir QR kod vardir ve kadin onu taratir. Hi¢cbir sey indirmesini veya hesap
olusturmasin istemeden bir web sayfas1 acilir. Sayfa, hangi istasyonda oldugunu ve
Ingiliz Isaret Dili kullandigim zaten anlamistir. Birkag saniye sonra telefonundaki
dijital bir igaretci, trenin bagka bir platforma gectigini ona bildirir.

She is not a real person. She is a composite, built from how Silence Speaks describes
its Transit Assist product, and she is here because the product was clearly designed by
people who thought hard about her. What this record asks is the question the
product's pages do not answer: what happens to her when the signer gets it wrong.

Sorunu anlayan kisiler tarafindan insa edilmis bir 6n kap1

Silence Speaks Ltd is a British company, incorporated in December 2021 as Kinesics
Meets Ltd and renamed in February 2025[1]. Its founder and chief executive is Pavan

Madduru, a former Al leader at Vodafonel']. 1ts product turns text, voice and video
into signed language through an avatar, in photorealistic or animated styles, and its
homepage offers British, Irish, Polish, American and Indian sign languages, with

more to comel2]. It markets the avatar to nine sectors under separate product names,
from Transit Assist for transport to Care Connect for healthcare, Secure Sign for
banking and Class Connect, which promises to turn "course materials, exams, and key

information into sign language"[3].

The transport product is where the design shows most. A passenger scans a QR code
"at any station or onboard; no app needed.” The web app "opens instantly, auto-

detecting your location and preferred sign language,” and delivers platform changes,
disruption alerts and wayfinding "within seconds of the original announcements." It

supports up to three hours of offline use for tunnels and poor coverage[4]. The

company says captioning is built in for Deaf people who prefer or rely on textl5],

The people behind it matter too. The company's about page names Robert Tiffert as
its Deaf chief operating officer, fluent in six sign languages[6]. The founder told Wired
he hired three full-stack engineers at the outset, all Deaf sign language users! 7). The

company describes itself as "built by & for the Deaf Community”[z] and says it is "co-
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designing algorithms with deaf communities and linguists”[5]. It has also been candid
about limits: the current system runs in the cloud and takes time to generate signing,
real-time on-device translation is "at least a year away,"” and the team abandoned its
first goal, translating sign language into text, because it "proved trickier than
expected.” Those are things a company says when it is being straight about what it has
built.

Nerede calisiyor?

Bundan sonrasi, NCG'nin tespit edemedigi tek bir gercege baglidir: Transit Assist
herhangi bir yerde kamu hizmetinde mi, ve 6yleyse nerede?
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Transport for London hakkinda ne sdylendi, ve kim tarafindan

Tarih Transport for London

hakkinda ne soyliiyor

Wired, silencespeaks.io’da 2025 TfL "plans to roll out” the avatar;
yeniden yayimlanmistir TfL is responsible for more than
250 stations

MultiLingual Mayis 2025 A partnership with Transport for
London that will bring signed
announcements to over 250

stations
Silence Speaks, "Breaking Tarihsiz Silence Speaks is "collaborating
Barriers" (company's own with Transport for London (TfL)"
site)
Nimdzi Language Tarihsiz Silence Speaks, erisilebilir kamu
Technology Radar bilgisi sunmak i¢in TfL ile calisiyor
Silence Speaks ulasim 7 Ekim 2026 Early pilots with major networks;
sayfasi itibariyla no network, operator or station
canl named
Transport for London 7 Ekim Silence Speaks veya Transit Assist
2026’da hakkinda hicbir TfL yayim
arandi bulunamadi

Kaynak: Listelenen kaynaklar; tiimii 7 Ekim 2026’da erisilmistir

The accounts move between a plan, a partnership and a collaboration, and the
company's own current transport page says only "early pilots with major networks,"
without naming one. TfL is a public body with its own publications and freedom of
information obligations, and NCG located nothing from it about the product. If
Transit Assist is live on TfL stations, it is national public infrastructure serving people
with a statutory right of access, and the questions below become urgent. If it is a plan,
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the record should say so plainly, and so should the company's marketing. NCG has
asked.

Evraklarin kapsadigi konular

The only published document governing Silence Speaks' products is its privacy

policy[8]. It names Silence Speaks Ltd as data controller, gives its company number
and an address at the Rutherford Appleton Laboratory in Harwell, and offers a
complaint route to the Information Commissioner's Office. Those are the basics, and
they are there. The policy carries no date, and the mirror copy NCG recorded at a
second address in August now returns an error.

What the policy does not cover is the product. It does not mention video, signing,
location, Transit Assist or QR codes. Its section on what data is collected promises a
list and gives none. It says the company may share personal data "in connection with
the licensing of our technology” and on a change of control, may store it outside the
UK, and keeps it "as long as reasonably necessary." It says nothing about whether
anything a user submits trains the company's models. And it states: "We do not collect
any Special Categories of Personal Data about you," a category the policy itself defines
to include health and biometric data.

Set that sentence beside the transport product. A Deaf passenger who scans the code
is identified as someone who needs signed language, at a known station, at a known
time. Information that reveals a disability can be health data under UK data
protection law. The app detects location automatically. The company's other products
take video as input. The policy may be right about what the company stores; it may be
describing an older website rather than the product. But as written, it does not
describe Transit Assist at all, and no other document does.

Higbir hizmet sartlar1 bulunamadi. NCG, silencespeaks.io iizerindeki olagan yollar:
kontrol etti ve hepsi hata verdi. Bir ulasim operatoriinii, bir hastaneyi veya avatari
satin alan bir bankay1 ya da onu kullanan bir yolcuyu hangi sartlarin yonettigi ne
olursa olsun, hicbiri kamuya acik degil.

Neyle egitildi

The company describes its training data in one phrase, repeated across its own news
page and the coverage it republishes: datasets covering "regional dialects, contextual
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language, and emotional tone"t57], No corpus is named. Nothing says whether the
signing was recorded by the company or drawn from elsewhere, who the signers were,
what they agreed to, whether they were paid, or which regional varieties of BSL are
covered. This is the same Corpus Question NCG has put to every company on its

roster[g], and for an avatar that speaks for public bodies, the answer belongs in
writing.

Kimsenin ol¢cmedigi sey

No accuracy figure of any kind was located. The company's own news page describes
"remarkable accuracy”; Wired reports that the team has "set high standards for
accuracy.” Neither is a measurement. No evaluation method, sample or definition of a
correct rendering is published, and no evaluation by anyone other than the company
was found. The company's site lists membership badges for the National Deaf

Children's Society and RNID and support from three universitiesm, but none of these
is described as having examined the output.

Yanlis yaptiginda

Platforma geri donelim. Telefonundaki isaretleyici yolcuya treninin 4. perona
tasindigini soyliiyor. Aslinda 14. perona tasinmis. Ya da duyuru istasyonu terk etme
talimatiyd1 ama avatar bunu bir gecikme olarak aktarda.

Canli aktarim, hi¢ kimsenin o ciimleyi kadin onu gérmeden 6nce kontrol edemeyecegi
anlamina gelir. Bu, mimariye dair bir gercektir, bir kusur degil, ve her canl sistem
icin gecerlidir. Onemli olan, kontroliin yerini neyin aldigidir. NCG hicbirini bulamad:
higbir inceleyici yok, canli ¢iktinin sonradan 6rneklenmesi yok, acil durum veya
tahliye duyurularinin kapsamda olup olmadigina dair beyan edilmis bir tutum yok,
akilh telefonu olmayan bir yolcu i¢in hicbir hiikiim yok ve isaretlesmenin yanlhs
oldugunu bildirmesi veya bundan kimin sorumlu oldugunu 6grenmesi icin hicbir yol
yok.
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Erisim noktasinda Ariza noktasinda

istasyonda veya trende bir QR kodunu tarayin Isaretlesme yanlis oldugunda bir insana
ulagma yolu yok

Uygulama yok, hesap yok, kurulum yok Akl telefonu olmayan bir yolcu i¢in hicbir
hiikiim bulunamad:

Konum ve tercih edilen isaret dili otomatik Konum igleme gizlilik politikasinda

olarak tespit edilir belirtilmemis

isaretlesme, duyurudan saniyeler icinde Canl ¢ikty, bir yolcu gérmeden 6nce

sunulur incelenemez

isaret dili bilmeyen Sagir kisiler icin altyazi Yanlis bir aktarimi bildirmek i¢in yayimlanmisg
bir yol yok

Tiineller i¢in {i¢ saate kadar ¢evrimdis1 Acil durum veya tahliye icerigine dair beyan

kullanim edilmig bir tutum yok

The transport page also tells operators that the European Accessibility Act deadline of

28 June 2025 is approaching and cites fines of up to £425,000, with no sourcel4). The
site's code declares WCAG 2.1 AA conformance, but no accessibility statement was
located, which a UK public-sector deployment would ordinarily require.

Kim karar veriyor

Silence Speaks has more Deaf people in senior roles than most companies on NCG's
roster: a Deaf chief operating officer and, by its own account, Deaf engineers from the
start. That is real, and it is credited. What the public record does not show is whether
any Deaf role can stop a release, change what the avatar signs, or refuse a deployment.
No advisory body, charter or documented route for the wider Deaf community was
located.

Yonetim kurulu, siyasi ve tibbi terimlerle tanimlaniyor. Companies House iki direktor
listeliyor: kurucu ve 2022 yilinda ingiliz isaret Dili'ni Birlesik Krallik hukukunda
taniyan yasay1 yoneten eski Devlet Bakani Chloe Smith; Haziran 2025'te atanms ve

Wired tarafindan baskan olarak tan1mlanm1§[10’7]. Positive News, Ocak 2026'da NHS
doktoru ve teknoloji yatirnmcisi Dr. John LeeAllen'in yonetim kurulunda yer aldigim

bildirdi[lz]; Companies House direktorler kaydinda goriinmiiyor, bu yiizden rolii
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damsmanlik niteliginde olabilir. Yasama kidemi gercek bir giivenilirliktir. Sagir
yonetisimi degildir ve NCG bunu Sagir otoritesinin kanit1 olarak degil, yonetim kurulu
bilesimi altinda kaydeder.

Alicinin sormasi gereken sorular

Bir ulasim operatorii icin sorular somuttur. Acil durum ve tahliye icerigi kapsamda
m1? Yolcular ne kadar gecikme beklemeli? Bir aktarim basarisiz oldugunda, ag
diistiigiinde veya yolcunun telefonu olmadiginda ne olur? Canl ¢iktiy1 kim inceliyor
ve Sagir bir yolcu bir hatayi nasil bildirebilir? Bir hastane, banka veya smav kurulu
icin sorular daha da keskin, ¢iinkii bunlar yanhs bir isaretin kimsenin geri
alamayacag1 sonuglari olan ortamlardir.

CANLI iSARETLi DUYURULARIN HERHANGI BiR SATICISINA SORULACAK
SORULAR

[] Sistem bugiin kamu hizmetinde mi ve nerede? Sadece saticiya degil, operatore

sorun.

[] Acil durum veya tahliye icerigi aktariliyor mu ve Gyleyse, hangi giivence ile?

[ ] Canl ¢iktinin yayin 6ncesi incelemesinin yerini hangi telafi edici kontrol aliyor?
[ ] Akill telefonu olmayan bir yolcu ne aliyor?

[ ] Uygulama, Sagir bir yolcunun nerede olduguna dair hangi verileri topluyor ve
bunlar1 kim sakliyor?

[l Modeli kimin isaretlesmesiyle ve hangi rizayla kim egitti?

[] Yanhs bir aktarimdan kim sorumlu ve bir yolcu bunu isaret dilinde nasil
bildirebilir?

Silence Speaks'e sorulan sorular

NCG has put the following questions to Silence Speaks in writing, with this record
attached. The company's answers, and any corrections to the record above, will be
published with it.

1. Is Transit Assist in public service anywhere today? What is the status of the work
with Transport for London: live, piloting, contracted or planned, and at which stations
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or lines? Which "major networks" ran the early pilots, and has any of them published
results?

2. Avatar hangi verilerle egitildi? isaret dili kayitlar Silence Speaks tarafindan m
yoksa baska bir yerden mi elde edildi, hangi lisansla, hangi isaretcilerden, hangi onay
ve iicretlendirmeyle temin edildi ve bu veriler BSL'nin hangi bolgesel varyasyonlarini
kapsiyor?

3. Isaretlenen cikt1, sirket disinda baska biri tarafindan dogruluk acisindan
degerlendirildi mi, hangi yontemle ve hangi sonugla? Deaf gozden gegirenler ¢iktiyr
kontrol ediyor mu ve canl ulasim duyurularinda, yayin 6éncesi incelemenin yerini
hangi kontrol mekanizmasi aliyor?

4. What data does Transit Assist collect when a passenger scans a code, including
location, how long is it kept, and is it linked to any identifier? How does the privacy
policy's statement that the company collects no special category data apply to a
service whose use reveals that the user is Deaf? Is anything a user submits used to
train models, and which terms of service govern passengers and customers?

5. Acil durum, tahliye veya diger giivenlik acisindan kritik duyurular Transit Assist'in
kapsaminda mi? Tipik gecikme siiresi nedir, bir goriintiileme basarisiz oldugunda
veya ag kullanilamaz oldugunda ne olur ve akilli telefonu olmayan bir yolcu ne alir?

6. Beyond employment, can any Deaf role at Silence Speaks halt a release or
deployment or change what the avatar signs? Is there a Deaf advisory body or other
route for the wider community? What is Dr John LeeAllen's role, given that he does
not appear on the Companies House register of directors?

7. Bir Deaf kullanicinin, isaret dilinde, yanlis bir goriintiilemeyi bildirmek icin
izleyebilecegi bir yol var m1 ve bundan kim sorumlu, Silence Speaks mi yoksa hizmeti
sunan isletmeci mi? Transit Assist web uygulamasi icin bir erisilebilirlik beyam var
mi1?

Silence Speaks' response

Silence Speaks' response will appear here in full when it is received.
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Sorumluluk Reddi.

This record states matters of public record as retrieved on the dates given and identifies
interpretation as such. The passenger in the opening sections is a composite drawn from
Silence Speaks' published product description and does not describe any real person. This
record makes no allegation of misconduct and is not legal advice. Silence Speaks has been
invited to correct any statement of fact before publication and to respond to the questions
above.
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