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This document was translated from English by machine and may contain mistakes. The English original is at https://
www.novaracg.com/2026/10/08/the-sign-said-something-else/.

Tabela Baska Bir Sey Soyliiyordu

Heather Grizzle - October 8, 2026

icindekiler
1. Bir ekranda iki mesaj
2. Bu, isaret dilinin kalitesine iliskin bir sikayet degildir
3. Hatanin yasadig1 yer
4. Kadroda kimin oldugu bunu yanitlamaz
5. Alicilarin talep etmesi gerekenler ve Signapse'in bor¢lu oldugu

6. Kaynaklar

CVG'de canli bir tren ekranindaki yapay zeka terciimani, Deaf yolculara yanhs saati
soyledi ve onlart yanlis trene yonlendirdi. Hata, isaret dilinde degil; bir kontroliin
yoklugundadir.
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KISACA

« A video posted to LinkedIn on October 8, 2026 shows "Max," the AI-
generated signer offered by Signapse, on a live train screen at Cincinnati/
Northern Kentucky International Airport (CVG).

« The screen reads "Next train arriving in 5 minutes for A & B Gates." The
signer says the train arrives in about two to three minutes and serves
baggage claim and tickets.

« CVG's train runs between the Main Terminal and Concourses A and B, so the
signed message describes the train going the other way.

« By, isaret dilinin kalitesine iligkin bir sikayet degil, icerik dogruluguna iliskin
bir basarisizliktir ve isaretlenen mesaji ekrandaki metinle karsilastiran temel
bir kontrol bu hatay: yakalard.

 Havalimanlar: bu kontrolii s6zlesmeyle giivence altina almali ve Signapse,
Deaf topluluguna neler olduguna dair kamuoyuna acik bir hesap vermelidir.

Bir ekranda iki mesaj

On October 8, 2026, a video was posted on LinkedIn of "Max," the Al-generated
signer Signapse provides, running on a live screen at Cincinnati/Northern Kentucky
International Airport (CVG). The post credits the ASL translation to its author and
invites other airports to contact Signapse for a demo. The screen text reads: "Next
train arriving in 5 minutes for A & B Gates." The signer says something else. Read by a
fluent ASL user, the signed message is that the train will arrive in about two to three
minutes and that it serves baggage claim and tickets.

These are not two renderings of one message. They are two different messages. The
arrival time is off by roughly half, and the destination is wrong entirely. CVG's airport
train runs between three stations: the Main Terminal, Concourse A and Concourse B.
A train for the A and B gates and a train for baggage claim and ticketing are trains
going in opposite directions. A Deaf traveler who trusts the signer is being told to
board the wrong train, or to let the right one leave.

O Deaf yolcunun yaninda duran isiten yolcu, metinden ve sesten dogru bilgiyi aliyor.
Yanlis bilgi verilen tek kisi, isaretli videonun hizmet etmek i¢in var oldugu kisidir.
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Bu, isaret dilinin kalitesine iliskin bir sikayet degildir

Yapay zeka destekli isaret dili cevirisine yonelik elestirilerin ¢cogu, bir seyin ne kadar
iyi isaretlendigiyle ilgilidir: el sekli, hareket, yiiz grameri, sentetik terciimanlarin
katihig1. Bunlar gercek sorunlardir ve Deaf izleyiciler genellikle bunlar: fark edebilir.
Beceriksiz bir isaret kendi giivenilmezligini ortaya koyar ve izleyici buna gore bir
degerlendirme yapar. Bu hata tiiriinden farklidir. Bu hata, s6ylenen seyle ilgilidir ve
akici, fotogercekei bir terciimanin yanlig bir varis yeri vermesi, izleyiciye herhangi bir
seyin yanhs olduguna dair hicbir isaret vermez. Isaretleme ne kadar iyi goriiniirse,
hata o kadar eksiksiz giivenilir hale gelir.

The source text was also unambiguous. "5 minutes” and "A & B Gates" leave nothing
to interpretation and require no cultural adaptation or grammatical restructuring.
Numbers and place names are the easiest content in any announcement to render
correctly and the most consequential to render wrongly, because they are the parts a
traveler acts on. When a system cannot hold a time and a destination constant
between the text it displays and the signs it produces, the question is no longer one of
translation quality. It is a question of content fidelity, and content fidelity is the
minimum condition for putting a signed message on a public screen at all.

Hatanin yasadigi yer

Signapse, ulasim iiriiniinii acik bir sekilde tamimliyor. Sirket, olas1 duyurularin
onceden kaydedilmis isaret dili videolariyla eslestirildigi bir veritabani tutuyor;
cevirmenler her duyuru i¢in belirli bir klip kombinasyonu se¢iyor; yazilim bunlarn tek
bir isaretli mesaj halinde birlestiriyor; ve canli ulasim verileri varis yerlerini, kalkis
saatlerini ve peron numaralarini otomatik olarak, gercek zamanli giincelliyor. Bu
mimari altinda, béyle bir uyusmazlik bir modelin ingilizceyi yanls anlamasindan
kaynaklanmaz. Bu, esleme katmanindan kaynaklanir: yanlis klip seti se¢ilmistir, farkh
bir duyuru icin olusturulmus bir klip sunulmustur ya da metin ile isaretli video farkl
girdiler tarafindan yonlendirilmistir. Bunlarin her biri bir uzlastirma hatasidir.
Zincirde hicbir sey, isaretli mesajin yanindaki metinle eslestigini dogrulamamistir.

Bu kontrol zor degildir. Bir duyuruya degiskenler yerlestiren bir sistem, metne hangi
zaman degerini ve hangi varis yerini yerlestirdigini ve isaret icin hangi klipleri bir
araya getirdigini zaten bilir. Ikisini karsilastirmak dilbilimsel degil, miihendislik
diizeyinde bir kontroldiir ve uyusmazlik durumunda giivenli davranis agiktir: isaretli
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videoyu bastir ve yalmizca metni goster. Kapal kalacak sekilde (fail closed)
tasarlanmuisg bir sistem, bir Deaf yolcuya yanhs tren yerine hicbir sey gostermezdi.

Signapse's own published governance framework sets a higher bar than this video
meets. The company publishes a Translation Quality Assurance Policy and an Al and
Human Translation Use Policy, and its chief executive, replying publicly on LinkedIn
in August 2026, argued that higher impact and less preparation time call for more
human oversight and less Al. Airport wayfinding is time-pressured by definition.
NCG's review of Signapse's published governance material, shared with the company
for comment in September 2026, identified real-time transport as the point where its
documentation runs furthest ahead of its evidence, because Deaf quality review sits
before release for prepared content but after delivery for instant output. This video is
what that gap looks like when it reaches a screen.

Kadroda kimin oldugu bunu yanmitlamaz

The instinctive question when a signed message goes this wrong is whether anyone
Deaf was involved. In this case, Deaf professionals are involved. Signapse publishes a
Deaf Advisory Board, a Deaf Impact Officer and named partnerships with Deaf
organizations, and the ASL for this deployment was produced by a professional
translator. None of that touched this announcement at the moment it played. The
signed message for baggage claim and tickets was very likely translated correctly, for
the train going the other way. The clip was accurate. Its placement was not. That the
video circulated as a showcase, with the mismatch unremarked, suggests that no one's
process includes checking what the live screens actually display.

Iste bu yiizden temsil, yonetisimin yerini tutamaz; bu argiimani The Fifth Parameter
005. ve 006. Sayilarda daha 6nce de dile getirmistir. Bir sistemin insasinda Deaf
katilimi, ¢iktisinin teslimat noktasinda herhangi bir kisi ya da kontrol tarafindan
dogrulanip dogrulanmadig1 hakkinda hicbir sey s6ylemez. Bir alicinin sormasi
gereken soru, iiriin tizerinde kimin ¢alistig1 degildir. Soru, bir peron ekranina yanls
bir isaretin ulagmasini neyin engelledigi ve bu oldugunda bunu kimin fark ettigidir.
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Alicilarin talep etmesi gerekenler ve Signapse'in borc¢lu
oldugu

Otomatik isaretli duyurular kullanan havalimanlari ve toplu tagima kuruluslari, hangi
tedarikciyi kullanirlarsa kullansinlar, asagidakileri sézlesmelerine yazmalidir:

1. Source-to-sign reconciliation for every variable field (times, destinations, gates,
platforms), with the signed video suppressed whenever the two disagree.

2. A log of every suppressed or mismatched announcement, reported to the deploying
authority on a fixed schedule.

3. Periodic Deaf review of output sampled from live screens in the deployed
environment, not only from the vendor's studio.

4. A route for a Deaf passenger to report a wrong sign from the screen itself, with a
stated response time.

5. Clear allocation of responsibility when a passenger is misdirected by signed
content.

Signapse ise, Deaf topluluguna ve miisterilerine bu video hakkinda kamuoyuna agik
bir hesap vermekle yiikiimliidiir. Bu hesap, uyusmazlhigin CVG'deki iiretim siirecinde
mi yoksa yalnizca yaymlanan klipte mi meydana geldigini; bunun nedenini; aym
eslemeyi paylasan ka¢ dagitilmis duyuru oldugunu; ve bunun tekrarlanmasini su anda
neyin onledigini aciklamalidir. Video diizeltilmeli ya da geri ¢ekilmelidir. NCG,
Signapse'den gelecek herhangi bir yamiti tam olarak yayinlayacaktir.

Signapse has published a governance framework more detailed than most of its
competitors'. That is precisely why this matters. The standard it set for itself is the
standard this announcement failed.

Kaynaklar

1. Elsie Stecker, [LinkedIn post with video of the CVG train screen](https://
www.linkedin.com/feed/update/urn:li:activity:7513985603408134148/), October 8,
2026.

2. Signapse, [Automatic transport announcements in sign language: how does it
work?](https:/ /www.signapse.ai/post/automatic-transport-announcements-in-sign-
language-how-does-it-work)

3. Signapse, [AI Governance Framework](https://www.signapse.ai/ai-governance-
framework-2), including the Translation Quality Assurance Policy and the AI and
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Human Translation Use Policy.

4. Signapse, [Signapse and CVG Airport partner to enhance accessibility with
American Sign Language translations](https://signapse.ai/case-studies/signapse-
and-cvg-airport-partner-to-enhance-accessibility-with-american-sign-language-
translations), June 25, 2024.

5. [Cincinnati Airport People Mover](https://en.wikipedia.org/wiki/

Cincinnati_ Airport_People_ Mover), Wikipedia.

6. The Fifth Parameter, Issue 005, "The Deaf Halo Effect: When Representation Is
Mistaken for Governance," and Issue 006, "Representation Is Not Governance: The
Most Common Mistake in Accessibility Innovation."
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