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Signapse: Tek Bir Uriin icin Belirtilen
Bir Durdurma Hakki

Heather Grizzle - October 7, 2026

Signapse, demiryolu isaret dili ¢evirisi ve Deaf onayt konusunda NCG'ye yanit veriyor:
baglayici bir durdurma hakk: SignStudio i¢in belirtiliyor, gercek zamanl ¢iktist icin degil.
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*An investor's congratulations, three questions, and a line Signapse drew in its own
words*
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« Signapse's rail system generates British Sign Language from live journey
data in rail information systems, not from spoken announcements.
Information that exists only as speech would not be signed.

e Deaf Danigma Kurulu konuyu yo6netim kuruluna tasiyabilir. Bir dagitimi
durdurabilecek olan Danigsma Kurulu degil, yonetim kurulunun kendisidir.

» Signapse, her SignStudio ¢evirisinin yayinlanmadan 6nce yerli Deaf
isaretcilerin onayindan ge¢mesi gerektigini soyliiyor. Ayni seyi, kendi {iriin
sayfasinin insan kalite giivencesi bulunmadigim belirttigi demiryolu ve
SignStream API dahil gercek zamanl ciktisi i¢in sdylemedi.

» Gercek zamanl isaretleme alicilari, hangi ¢iktilarin bu onay siirecinden
gectigini yazili olarak sormalidir.

Bir tren istasyonu peronundaki Deaf bir yolcuyu diisiiniin. Uzerindeki ekranda akici
ve telassiz dijital bir isaretci, trenin geciktigini ve baska bir perona tagindigini ona
anlatiyor. Ardindan anons sistemi c¢atirdiyor ve bir gorevli, dogaglama konusarak
herkese kenardan uzak durmalarim séyliiyor. Etrafindaki insanlar geri cekiliyor.
Ekrandaki isaretci ise tarife bilgisine devam ediyor, ciinkii uyar1 s6zlii olarak verilmis
ve hicbir yere yazili olarak girilmemis.

That scene is an illustration, not a reported event, and NCG knows of no case in which
it has happened. It is drawn, however, from Signapse's own account of how its rail
signing works, which the company gave NCG on September 28, 2026, in answer to a
question that began with an investor's congratulations.

On September 4, Raw Ventures, a London venture capital firm, posted the kind of
announcement investors write when they are pleased with a bet. It had joined
Signapse's latest growth round. "What we like most," the post said, "is that it's already
out in the world," and it named the places: UK rail, starting at Huddersfield with
Network Rail; US airports, including Cincinnati; live broadcasting, through a
partnership with SyncWords; and next, German Sign Language with G&L
Systemhaus. It ended on the people. Around a third of the Signapse team, it said, "are
Deaf or use BSL themselves, which is a big part of why the product actually works for
the people it's built for."
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An investor's post is written to celebrate, not to brief a buyer, and this one deserves to
be read in that spirit. Two of its sentences, though, landed on the questions NCG had
spent September putting to Signapse: how the rail system actually works, and who
inside the company can stop what its systems put in front of Deaf people. So NCG
asked again. The answers, published here in full, put something new on the public
record. They also draw, in Signapse's own words, a line between the output that Deaf
signers check before it ships and the output they do not.

Zaten kapanmis bir inceleme

By the time NCG saw Raw's post, its review of Signapse was finished. Chief Executive
Sally Chalk had given what she called the company's final comments on September
24, and NCG published "Signapse: on the roadmap, not yet shipped,” two days later.

Reopening a review every time something new surfaces would leave a vendor
answering forever, so NCG follows a simple rule: material that appears after a
vendor's final comments is recorded separately, the vendor is offered a chance to
respond, and the vendor may take it or leave it. On September 27, NCG wrote to
Signapse, set out what this piece would say, and asked three questions, with a
deadline of 5:00 p.m. UK time on September 30. The answer came back the next day
from Ben Saunders, Signapse's co-founder and chief scientist, who picked up the
thread while Ms. Chalk was out of the office. NCG said it would publish his answers as
given, and it has. Nothing here alleges misconduct by Signapse or by Raw Ventures.

FIGURE 1

How the exchange ran, September to October 2026

Sep 4 Sep 24 Sep 26 Sep 27 Sep 28 Oct7
Raw Ventures Signapse gives its final  NCG publishes the NCG sends Signapse Signapse answers, NCG publishes the
announces it has comments on NCG's review three questions about before the Sep 30 answers and its
joined Signapse's review the Raw post deadline reading of them

growth round

NCG identified the September 4 post after Signapse's final comments. Sources: Raw Ventures LinkedIn post; NCG correspondence with Signapse

Sekil 1. Yazasmanin nasil ilerledigi. NCG, 4 Eyliil tarihli yaziy1 Signapse'in nihai yorumlarindan sonra
tespit etti.
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Kural kitabi ne diyor

Signapse publishes more governance than most companies in its market, and it
rewards a close reading, because the documents say plainly where authority sits. In its
Al Governance Framework, as retrieved on October 7, 2026, the escalation paths
climb through customer support and a moderation panel to the chief executive, who
gives "final sign-off for high-risk deployments (legal, medical, safeguarding).” The
Content Moderation Policy ends in the same place, with the chief executive and chief
technology officer signing off "on final decisions for major incidents (e.g., service
suspension, regulatory notification).” The Deaf Advisory Board does appear in the
framework, in a list of roles, where it "provides oversight on community impact and
cultural/linguistic accuracy.” It does not appear on either ladder, and the easy-read
version of the framework does not mention it at all. Nothing in either version makes
sign-off by Deaf signers a condition of release, and the Translation Quality Assurance
Policy says of the company's fastest output that "Instant Al is reviewed post delivery."
Read as written, the rulebook gives Deaf people a voice in Signapse's governance and
gives two executives the last word.

Signapse's answers, in full

NCG asked three things. Does the rail system translate spoken platform
announcements into BSL, or does it generate BSL from information entered into rail
information systems? Is NCG's reading of the escalation paths right, and does the
Deaf Advisory Board, or any Deaf role at Signapse, hold a binding right to halt a
deployment? And is there anything about the Raw investment, or Raw's description of
the company, that Signapse wants on the record? Mr. Saunders replied on September
28, 2026:
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1. Rail deployment. Raw's wording is correct, as our rail system does turn live
announcements into BSL, but it does not listen directly to spoken announcements.
It generates BSL by processing the live journey information already held in rail
information systems, such as departures, platform changes, delays and
cancellations, and shows it on platform screens. The BSL then gets translated in
real-time, the same way the tannoy processes live announcements.

2. Yiikselme yollar1. Yapay Zeka Yonetisim Cercevemize iliskin yorumunuz
dogrudur. Deaf Danisma Kurulu gozetim saglar ve konular1 yonetim kuruluna
tasiyabilir, yonetim kurulu da bir dagitimi durdurabilir. Buna ek olarak, her
SignStudio c¢evirisi yayinlanmadan 6nce yerli Deaf isaretciler tarafindan kontrol
edilir ve bir ceviri onlar1 olmadan yayinlanamaz. Bu, ekibimizdeki Deaf iiyelere
ciktinin yayinlanmasini durdurma konusunda baglayic1 bir hak verir.

3. Raw Ventures. Raw Ventures'in biiyiime turumuza katilmasindan memnuniyet
duyuyoruz. Yazilari, genel bir kitle icin kendi 6zetleridir ve yukaridaki 1. madde
demiryolu ¢aligmasinin dogru taniminmi vermektedir. Ekibimizin yaklasik ticte
birinin Deaf oldugu ya da Ingiliz Isaret Dili kullandig1 ifadeleri dogrudur.

Bu, ek béliime katkimizi sonlandiriyor.

What follows is NCG's reading of those answers against the public record. It is
interpretation, labeled as such, and Signapse may respond to it.

Demiryolu sistemi veriyi okur, konusmay1 degil

Mr. Saunders defends Raw's wording, and in one sense he is right: Deaf passengers on
Signapse's platforms do see live journey information in BSL. But the description he
gives in the same breath is narrower, and far more useful to anyone buying the
system. It "does not listen directly to spoken announcements.” It reads the structured
data already sitting in the railway's information systems, the departures, platform
changes, delays and cancellations, and turns that into signing. There is a sound
engineering case for building it this way. Structured data is predictable in a way that
open speech is not, and a system that signs only what it can parse cleanly is less likely
to sign something wrong.

The same design sets a boundary, and the boundary is where the platform scene at the
top of this piece comes from. On Signapse's own description, anything that exists only
as speech, the improvised warning, the request to move along, the explanation for a
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delay that never makes it into the feed, is not signed. That is not a failing peculiar to
Signapse. It is what a data-driven system does. But it means a rail operator buying the
product is buying signed timetable information, not a signed public address system,
and it should know exactly which announcements reach Deaf passengers and which
still do not.

FIGURE 2

How Signapse describes its rail signing

Rail information systems Signapse Platform screens
Live journey data already held by
the railway: departures, platform
changes, delays and
cancellations

Generates British Sign Language Deaf passengers see the
9 from that data, in real time 3 information in BSL

.....................................................................

i Spoken-only

i
i
i

H ' . . . .

\ announcements i Not signed, on Signapse's description

i

i Information that is said aloud but E x E The system "does not listen directly to spoken announcements." NCG's

i never entered into the information : i reading: what never enters the data is not signed.

! systems | e
i

..................................

Sekil 2. Signapse, demiryolu isaretlemesini nasil tammliyor. Alt satir, NCG'nin degerlendirmesidir.

Damisma Kurulu alarm calabilir; freni yonetim kurulu
ceker

Yetki konusunda Signapse, belgelerinin gosterdigini dogruluyor. Deaf Danigsma
Kurulu gozetim sagliyor ve bir endiseyi yonetim kuruluna tasiyabiliyor, ancak bir
dagitimi durdurabilecek olan yonetim kurulu. Bagka bir deyisle, Danisma Kurulu
alarm calabilir. Freni cekemez.

That matters more than it might seem, because of how the alarm currently travels.
NCG's September review recorded that the route from the Advisory Board to the
investment board depends on a single person who sits on both, with no written rule
guaranteeing it. Signapse has promised a charter, due this month, that would attach
the right to escalate to the Advisory Board chair rather than to whoever happens to
hold both seats. Until it is adopted and published, and until the published escalation
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paths are amended to include it, the Advisory Board's line to the people who decide
runs through one individual.

FIGURE 3

Who decides: Signapse's published paths and its stated route

Published escalation paths (as retrieved October 7, Route Signapse described on September 28, 2026
2026)

Deaf Advisory Board. Provides oversight; can escalate
] matters to the board

[ Level 1. Customer support

[ Level 2. Moderation panel ] Board. Can halt a deployment
\l/ Today this route depends on one person sitting on both bodies. A charter
giving the Advisory Board chair a written right to escalate is due in
Level 3. CEO gives final sign-off for high-risk deployments October 2026 and is not yet published

(legal, medical, safeguarding). CEO and CTO sign off final
decisions on major incidents.

The Deaf Advisory Board appears in neither escalation path

Al Governance Framework (Al and Human Translation Use Policy; Content Moderation Policy); Signapse email to NCG, September 28, 2026; NCG

2026.

Sekil 3. Signapse'in yayimladig1 yiikselme yollar ile 28 Eyliil 2026'da tamimladig1 yol karsilastiriliyor.

Tek bir iiriin icin belirtilen bir durdurma hakki

Then comes the most interesting sentence in the response, and the newest. "Every
SignStudio translation,” Mr. Saunders writes, "is checked by Deaf native signers
before release, and a translation cannot be released without their sign-off.” That, he
says, gives Deaf members of the team "a binding right to stop output from going out."

If SignStudio works that way, it is a real control, and a stronger one than anything
Signapse's published policies describe. A right to stop output before it ships is exactly
the kind of Deaf authority most of this market lacks. NCG has not seen the procedure,
and the framework as retrieved on October 7 speaks of Deaf staff reviewing output
against scoring, not of a sign-off without which nothing is released. Signapse would do
itself a favor by publishing it.

Read the sentence again, though, and notice its subject. It is SignStudio, the
company's reviewed product. Signapse's own SignStream API page describes its real-

time product in very different terms: "entirely Al-generated, with no human grammar
checking or quality assurance,” and "not suitable for formal, legal, or official use." The
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quality policy says instant output is reviewed after delivery, and Mr. Saunders
describes the rail output as translated in real time. Signapse has not said whether the
rail screens, or the live broadcast signing Raw celebrated, pass through the sign-off he
describes. NCG traced the same boundary in September, in "Where We Have

Control," from the other direction, following a downloaded file out of the company's
reach. The picture from both sides is consistent. Where Signapse can slow down, Deaf
signers check the work. Where the product is fast, on the record as it stands today,
nothing shows that they do.

FIGURE 4

Where the pre-release Deaf sign-off is shown to apply

Product or deployment Pre-release sign-off by What the record says
Deaf native signers

SignStudio \ Stated } Stated by Signapse on September 28, 2026. Not yet described

Every translation, before in its published policies.

release

Rail platform screens Not stated Described as translated in real time. Signapse's quality policy
says instant output is reviewed after delivery.

Live broadcast Not stated Named in the Raw post. No statement on pre-release review.

SignStream API No Signapse's page: "no human grammar checking or quality
) assurance"; "not suitable for formal, legal, or official use."

Sources: Signapse email to NCG, September 28, 2026; Signapse SignStream API page and Al Governance Framework, retrieved October 7, 2026

Sekil 4. Yayin 6ncesi onayin gecerli oldugu gosterilen yerler, kamu kaydina ve Signapse'in 28 Eyliil
tarihli yanitina gore.

"Deaf or use BSL"

The response also confirms Raw's figure: around a third of Signapse's team are Deaf
or use BSL. NCG does not dispute it. A company in which a third of the staff are Deaf
or sign is uncommon in this market, and it is to Signapse's credit. It is worth noticing
the "or," though, because it joins two groups that are not the same.

"Deaf or use BSL" counts a Deaf native signer and a hearing colleague partway
through a sign language course in the same column. Between them sit hearing
interpreters, hearing children of Deaf parents who grew up in the language, and staff
at every stage of learning it. All of them may be valuable to the company. But fluency
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and lived experience are different things, and they do different work. Fluency bears on
the quality of the signing. Lived experience bears on governance, because Deaf people
are the ones who live with the output when it is wrong: on the platform, in the
classroom, at the hospital front desk. A single figure that folds the two together cannot
say which of them Signapse has a third of.

Signapse knows the difference, and Mr. Saunders's own answer shows it. When he
describes the check on SignStudio, he does not say staff who use BSL. He says "Deaf
native signers.” That is the precise phrase, used where precision matters, and it is the
right one. The team figure is looser, and it is offered by Raw, and confirmed by
Signapse, as a reason the product works rather than as a statement about who
decides.

Governance turns less on how many Deaf people work at a company than on how
many of them hold the pen when the final decision is signed. Signapse's published
framework places final sign-off for high-risk deployments with the chief executive,
and final decisions on major incidents with the chief executive and chief technology
officer. It does not say whether Deaf people hold any of the roles that can stop a
deployment, or whether they staff the review of the real-time products. Those
questions have plain answers, and a buyer is entitled to them: how many of the third
are Deaf, how many are native signers, and how many of them can stop something
from shipping.

Alicinin sormasi gereken sorular

Signapse, aslinda alicilara nereye bakacaklarini séylemis oldu. Bir s6zlesme
imzalanmadan once Signapse'e veya gercek zamanl isaret dili saglayan herhangi bir
saglayiciya yoneltilecek bes talep soyle:

- Which products and deployments pass through pre-release sign-off by Deaf native
signers, and the written procedure that makes that sign-off a condition of release.

- For rail, airport and broadcast deployments, whether any output is reviewed before
display, how Deaf passengers or viewers report errors, and how quickly errors are
corrected.

- For rail, which categories of announcement are signed and which, such as those
made only by voice, are not.

- The adopted Deaf Advisory Board charter, with the date of board approval, and
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confirmation that the escalation right is written into the published escalation paths.
- How many Deaf people hold executive, board or final sign-off roles.

Eyliil incelemesinde kaydedilen taahhiitlerden {iciiniin vadesi bu ay doluyor: ¢ikar
catismalar1 kaydi, Sagir Danisma Kurulu tiiziigii ve geri bildirim oturumlarina katilan
Sagir kisiler i¢in standart bir yazili anlasma. NCG, 31 Ekim'den sonra kayda geri
donecek ve her maddeyi yalmzca belgenin kendisi yayimlandiginda veya
saglandiginda karsilanmis sayacak. Signapse bu yaziya yanit verebilir ve verilecek
herhangi bir yanit bu yazinin yaninda yayimlanacaktir.

Kaynaklar

- Ben Saunders, co-founder and chief scientist, Signapse, email to NCG, September
28, 2026.
- NCG, email to Signapse, September 27, 2026 (notice and questions).

- Raw Ventures, LinkedIn post announcing its participation in Signapse's growth
round, September 4, 2026, retrieved October 7, 2026.
- Signapse, Al Governance Framework (Al and Human Translation Use Policy;

Content Moderation Policy; Translation Quality Assurance Policy), retrieved October
7,2026.
- Signapse, Al Governance Framework, Easy Read, retrieved October 7, 2026.

- Signapse, SignStream API, retrieved October 7, 2026.

- NCG, "Signapse: on the roadmap, not yet shipped,” September 26, 2026.

- NCG, "Where We Have Control: Signapse SignStream and Al Signing," September
11, 2026.
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