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This document was translated from English by machine and may contain mistakes. The English original is at https://
www.novaracg.com/2026/10/08/the-sign-said-something-else/.
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» A video posted to LinkedIn on October 8, 2026 shows "Max," the Al-
generated signer offered by Signapse, on a live train screen at Cincinnati/
Northern Kentucky International Airport (CVG).

« The screen reads "Next train arriving in 5 minutes for A & B Gates." The
signer says the train arrives in about two to three minutes and serves
baggage claim and tickets.

« CVG's train runs between the Main Terminal and Concourses A and B, so the
signed message describes the train going the other way.
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On October 8, 2026, a video was posted on LinkedIn of "Max," the Al-generated
signer Signapse provides, running on a live screen at Cincinnati/Northern Kentucky
International Airport (CVG). The post credits the ASL translation to its author and
invites other airports to contact Signapse for a demo. The screen text reads: "Next
train arriving in 5 minutes for A & B Gates." The signer says something else. Read by a
fluent ASL user, the signed message is that the train will arrive in about two to three
minutes and that it serves baggage claim and tickets.

These are not two renderings of one message. They are two different messages. The
arrival time is off by roughly half, and the destination is wrong entirely. CVG's airport
train runs between three stations: the Main Terminal, Concourse A and Concourse B.
A train for the A and B gates and a train for baggage claim and ticketing are trains
going in opposite directions. A Deaf traveler who trusts the signer is being told to
board the wrong train, or to let the right one leave.
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The source text was also unambiguous. "5 minutes” and "A & B Gates" leave nothing
to interpretation and require no cultural adaptation or grammatical restructuring.
Numbers and place names are the easiest content in any announcement to render
correctly and the most consequential to render wrongly, because they are the parts a
traveler acts on. When a system cannot hold a time and a destination constant
between the text it displays and the signs it produces, the question is no longer one of
translation quality. It is a question of content fidelity, and content fidelity is the
minimum condition for putting a signed message on a public screen at all.
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Signapse's own published governance framework sets a higher bar than this video
meets. The company publishes a Translation Quality Assurance Policy and an Al and
Human Translation Use Policy, and its chief executive, replying publicly on LinkedIn
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in August 2026, argued that higher impact and less preparation time call for more
human oversight and less Al. Airport wayfinding is time-pressured by definition.
NCG's review of Signapse's published governance material, shared with the company
for comment in September 2026, identified real-time transport as the point where its
documentation runs furthest ahead of its evidence, because Deaf quality review sits
before release for prepared content but after delivery for instant output. This video is
what that gap looks like when it reaches a screen.
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The instinctive question when a signed message goes this wrong is whether anyone
Deaf was involved. In this case, Deaf professionals are involved. Signapse publishes a
Deaf Advisory Board, a Deaf Impact Officer and named partnerships with Deaf
organizations, and the ASL for this deployment was produced by a professional
translator. None of that touched this announcement at the moment it played. The
signed message for baggage claim and tickets was very likely translated correctly, for
the train going the other way. The clip was accurate. Its placement was not. That the
video circulated as a showcase, with the mismatch unremarked, suggests that no one's
process includes checking what the live screens actually display.
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1. Source-to-sign reconciliation for every variable field (times, destinations, gates,
platforms), with the signed video suppressed whenever the two disagree.

2. A log of every suppressed or mismatched announcement, reported to the deploying
authority on a fixed schedule.

3. Periodic Deaf review of output sampled from live screens in the deployed
environment, not only from the vendor's studio.

4. A route for a Deaf passenger to report a wrong sign from the screen itself, with a
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stated response time.
5. Clear allocation of responsibility when a passenger is misdirected by signed
content.
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Signapse has published a governance framework more detailed than most of its
competitors'. That is precisely why this matters. The standard it set for itself is the
standard this announcement failed.
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