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Al sign language avatars are advancing faster than governance standards. Explore Deaf
community concerns, accessibility Al risks, procurement challenges, synthetic signing oversight,
and enterprise accountability frameworks.
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The long-term winners in this space will likely not be the organizations producing the
flashiest demos or the loudest promotional campaigns. They will be the organizations
capable of surviving scrutiny once enterprise buyers, regulators, accessibility experts,

procurement teams, and Deaf communities begin demanding higher standards of
accountability.

That shift is coming.

Eventually organizations will ask harder questions:

[ ] Who validated this?

[l What does “accuracy” mean here?

[] What environments is this approved for?
[ ] What limitations exist?

[ ] What escalation pathways are required?
[ ] What disclosures are mandatory?

[ What independent testing has occurred?
[l What happens when it fails?

[l Who is liable?

Right now, much of the market still appears more prepared for applause than for
those conversations.

That is not sustainable.

NCG believes sign language Al may eventually become an important component
within broader accessibility ecosystems. But if the industry wants long-term
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legitimacy, it cannot continue operating primarily through hype cycles, conference
visibility, emotionally charged innovation narratives, and undefined terminology.

Accessibility technology requires a higher governance standard precisely because the
stakes involve human communication and equal access.

The future of sign language AI will not be determined solely by who builds the most
visually impressive avatar.

It will be determined by who earns trust after the marketing phase ends.
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