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Checklists, demos and VPATs create confidence without evidence. Procurement theater, and the
evidentiary assurance accessibility AI buyers need.
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Novara Consulting Group's position is that this distinction will become the defining
competency of public sector Al governance, and that institutions should begin
building the evidentiary capacity to make it now, before deployment rather than after
failure.
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Traditional procurement instruments assume that a product's capabilities are stable,
observable, and largely disclosed by the manufacturer. Under that assumption,
collecting artifacts is a reasonable proxy for verifying performance. Artificial
intelligence systems mediating linguistic access violate every part of the assumption.
Performance varies by signer, register, regional variation, lighting, camera geometry,
latency, subject matter, and the presence or absence of the non-manual grammatical
features from which this publication takes its name. A system that performs
adequately in a controlled demonstration may degrade substantially in a clinical
intake, a disciplinary hearing, or an emergency communication. Nothing in a
standard artifact package is constructed to reveal that degradation.
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The third is market response. Vendors accustomed to artifact based procurement may
resist evaluation requirements, and some will decline to participate. Institutions
should recognize that a vendor's unwillingness to be evaluated under deployment
representative conditions is itself evidence, and is among the more informative
signals available during acquisition.
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If

you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,
check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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