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The mechanism deserves precise naming,

because how a failure is attributed 5& E izgﬂ; E E)ﬁ% E'I‘J .I—_E

determines who is expected to fix it. Deborah

Stone's work on causal stories describes how _tiﬁﬁ %F_L E_-* EP;EA

competing accounts of what caused a harm %’fﬁ EE —mT A%EZ'EE

determine where responsibility is assigned 15-[ BZ fﬁ 3'( #F 'lE: i —F ;E E/‘]

and which remedies become thinkable. An
onboarding delay attributed to individual HF)?F o
circumstance generates accommodation

requests, case-by-case exceptions, and a quiet

performance record. The same delay attributed to institutional unreadiness generates
procurement requirements, design standards, and sign-off procedures. The facts are
identical. The governance consequences are not.
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None of these questions is technically demanding. Their absence from most
procurement files is the point. Lester Salamon's account of governance describes
public action as a matter of tool selection, where the instrument chosen carries
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distributive consequences independent of the goal it was chosen to serve.
Procurement is such a tool. Selecting an automated onboarding platform is not a
neutral operational decision. It allocates who bears the cost of the system's

limitations, and in the absence of pre-authorization requirements, that cost falls
consistently on the employees least positioned to absorb it.
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The reframing this article proposes is narrow but consequential. Accessible
onboarding is not a service courtesy extended to disabled employees. It is an
observable indicator of whether an institution authorizes commitments it is prepared
to honor. Organizations that prepare access provisions before an employee's first day
have demonstrated that they anticipate foreseeable requirements, account for users
unlike the designers, and accept responsibility for equitable implementation.
Organizations that respond only after a disabled employee encounters a barrier have
not met an unexpected problem. They have disclosed that readiness was never part of
the authorization criteria.
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