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The measurable savings in HR Al are small and the large ones cannot be measured. What a
defensible Al business case in human resources includes.
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Novara Consulting Group's position is that the central problem with artificial
intelligence business cases in human resources is not that the returns are absent.
Some are real, and they are described below. It is that returns are asserted at a level of
precision the underlying measurement cannot support, while the costs that would
offset them are excluded from the model entirely. A calculation constructed that way
is not an investment analysis. It is an advocacy document with a currency symbol in it.
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The academic literature on employee attrition prediction routinely reports accuracy
figures in the high nineties. Those figures are generated overwhelmingly on a small
number of benchmark datasets, principally the IBM HR Analytics set of roughly 1,470
records and a widely circulated Kaggle human resources set of roughly 15,000
records, and typically after synthetic class balancing through oversampling techniques
such as SMOTE (Synthetic Minority Over-sampling Technique). These are legitimate
methodological choices for comparing algorithms against one another. They are not
estimates of field performance on an employer's own workforce, and they should
never appear in a business case as though they were. Practitioner assessment of
realistic field accuracy for flight risk models is considerably lower, in the range of
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seventy to eighty percent, and analysts in the field have expressed sustained
skepticism toward vendor claims above ninety percent.

ARX—NAGRRBRZ/\TE5REENZBEZENEBEHFLTX RENTEAANIR
Z ANEMEAERRR. RSBALNFERBRILM[FEDZ -+ XERE—T
KRFERRYFRENERE HRAANBESRNA RN A REAKRBIEIERZSEERR
A ERIRRE D RIAEIERREE IR E N A RESERRI R To

AR Z K, MR ERIEREE 7T X—R. AAEXTNRZFERTATNRE
R AHA B 2%ZRE B EEMAER. MREREEMEINIToI—TIER
AR BIERR. FRENARRA. FEARERERESZIN TR AR EE
E—PRLAALERELET I, ME N AL T ERUHERRE, XE—TE
FITHAHEGEEEURAT B AR T XD, WELRRENESEIEEZNAN
RTAOZIHER, FRMBEIRETVIANEREHERESRATIZ — —MEER
MNREL, BREERSELAERAN. AT ZFEMERER R TARSHIZTORIE

BT (BAFREAE) LRIRBZH O, AR EISNKAIEN —Bilm,

—MESHEENKN
EATEE L T —MEAEIEIERER B YILHE ST E X REE
Il AERIGNAI R BYRIBIE A B ER XL 57, 245 B WL AT BE (e AR B PR PN RY S

B

Bt SHHFERPREMNS

KT AT EREREHRRE T AR N EPEERAY E KN = M IS IE R AR AIRR, X HE
EAXLETAZEXHAL, gBiridiik. MEEE. 2EREIARRERBRNEER
Gt ARE AR NME, FHZE T ENERR S EN.

The word that fails is ensures. A monitoring system does not discharge a legal
obligation; it produces outputs the employer then owns. If the system flags a potential
violation and no one acts, the organization has created a dated internal record
establishing notice, which is materially worse than not having monitored. If the
system fails to flag a violation that occurred, the employer has acquired no defense,
because reliance on a vendor tool is not a recognized excuse for non-compliance
under the Fair Labor Standards Act or the statutes the Equal Employment
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Opportunity Commission (EEOC) enforces. If the system's determinations are wrong
in a patterned way, the employer has automated the error and scaled it.
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4. Refuse benchmark-derived accuracy figures for any predictive model.
Require field performance on the organization's own data, with the base rate
stated and false positive volume expressed in headcount rather than
percentage.
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There is a real business case for artificial intelligence in human resources, and it is
more modest and more defensible than the one currently in circulation. It rests on
cycle time, transaction cost, and error reduction in administrative processes, all of
which can be substantiated. It does not rest on quality of hire, retention, or predictive
accuracy claims that the function's measurement practice cannot support and that
carry liability the model does not price.

ARLEREIE M E R R RGIFALIRAIAR HIFREXRAIRKWRZHAHL, MEH

LEREZAIMETTNE. EBBRASIRENTOERNESKUREXSE. H&
ARG ARE RSN —E D MIEFRENE A AR, KEREN SRR
EMNBIXFLFrSH YRR, A B EIERER. BIAZ—MIN,MIABEAZKBTERK
EHEIEN,MEZENERES IR,

SE X

B ARBEREKSE. BTHUSZMAREHREKYE. RAHIENXALR LU KEisenberg
& Baum LLPRTEFFr. MBFZHZMNENEIREEFEFRUNEEZRARIR
R HHIF,2025F 38198,

« EEOCiFiTutorGroup A S ZE, & 51:22-cv-02565(FAL9 R X BEX FRHI X S£FR),
2023F8BFES,

* MobleylFWorkday A B %, 32 5 3:23-cv-00770(INF)&E B I It X BEX FR#h X 3%
B),2024F 7 A R EI NN ETE

« Society for Human Resource Management. "The Dangers of Using Predictive
Analytics to Gauge Employee Flight Risk." 2023.
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If

you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,

check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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