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make/.
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All of that is true, and it does not establish that the replacement is an improvement in
the respects claimed. Novara Consulting Group's position is that the substitution of
inferred skills for matched keywords changes the character of the instrument in ways
that matter for governance, that most of those changes make the employer's position
harder rather than easier to defend, and that one of the claims routinely attached to it
should not be made in public at all.
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In February 2024 the Harvard Business School Project on Managing the Future of
Work and the Burning Glass Institute published a study of 11,300 roles at large firms,
examining hiring at least one year before and after degree requirements were
removed. Dropping the requirement produced an average increase of roughly 3.5
percentage points in the hiring of workers without a bachelor's degree, and because
the change applied only to the small share of roles that dropped a requirement, the
net effect across the labor market amounted to fewer than one in seven hundred hires.
Close to half the firms studied fell into a category the authors termed in name only,
where a stated commitment produced no measurable change in hiring behavior.
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Organizations adopting these systems almost never examine the taxonomy, and in
many products cannot. The result is that the definition of qualification for a role has
been outsourced to a vendor's ontology, and the employer using it will nonetheless be
the party asked to justify it. When the question arrives asking why a particular
attribute was treated as required, the answer that it was in the vendor's skills library is
not responsive.
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The difficulty is not that diversity is an improper goal. It is that the sentence, read by a
lawyer, states that the organization's selection process affects the protected-class
composition of its workforce. Title VII, as amended in 1991, makes it unlawful in
connection with the selection or referral of applicants to adjust scores, use different
cutoff scores, or otherwise alter the results of employment-related tests on the basis of
race, color, religion, sex, or national origin. Nothing here suggests that skills-based
tools do this. What the public claim does is invite the question, in a document the
employer wrote and cannot retract, in an environment where such questions are being
asked with increasing frequency and where Executive Order 14281 has directed
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federal agencies to deprioritize disparate impact enforcement while doing nothing to
reduce the exposure of employers who make affirmative representations about
demographic outcomes.
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1. What is the taxonomy, who built it, and can the organization read
it. A system whose skill definitions cannot be inspected has placed the
definition of qualification outside the organization's control while leaving the
justification inside it.
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4. What does the organization's own hiring data show, measured
before and after. Given the published gap between pronouncement and
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practice, this is the only way to know whether anything changed, and it is
also the record that establishes good faith.
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If

you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,

check your options with Protect (protect-advice.org.uk), the free whistleblowing
advice line.
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