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Novara Consulting Group's position is that

these documents should be read as %ii_E % I:Fl E/‘J /_g:/l\ A%B Sd-ﬁj\

advertising claims rather than as evidence,

SAN 3 \
that the specific figures most often cited are ¥@%@9£ﬂ /QEAS({I-ﬁj

the ones most easily produced without any RS

underlying improvement, and that a buyer

capable of asking four questions can

distinguish a real result from a reported one in about ten minutes. What follows is
that method, applied to the four claims that appear most frequently.
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Where a figure exists it has usually been derived one of three ways: from a vendor's
implementation model, from a survey in which staff estimated their own time
allocation, or from a count of tickets or transactions that changed definition when the

new system was introduced. None of these supports a percentage comparison across
time, because the instrument changed at the same moment as the intervention.

There is also a scope question the metric conceals. Transactional work that disappears
from the human resources function frequently reappears elsewhere, most often with
employees and line managers through self-service. A sixty percent reduction in
transactions handled by the function may represent a genuine efficiency gain, a
transfer of the same work to people whose time is not being counted, or some
combination. Distinguishing these requires measuring total organizational effort,
which nobody does, because the metric exists to justify the function's investment
rather than to describe the organization's cost.
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None of that makes it worthless. It makes it a hypothesis. The organizations that will
actually realize returns from these systems are the ones that treat other people's
numbers as a reason to investigate rather than a reason to buy, and that hold their
own numbers to the standard they would want applied to a vendor's. The discipline is
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not difficult and it is not expensive. It is a baseline, a stable definition, a cohort size,
and an honest account of what else was happening at the time.
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If
you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,
check your options with Protect (protect-advice.org.uk), the free whistleblowing

advice line.

S5IABR

Grizzle, H. M. (2025, May 23). FOMEF 88 R EF R ARIRA DR RIIBIA T E EXFIFAZ. Novara
Consulting Group. https://www.novaracg.com/zh/2025/05/23/four-numbers-and-no-counterfactual-

reading-the-artificial-intelligence-case-study-in-human-resources

Page 7 of 7


mailto:tips@novaracg.com
https://protect-advice.org.uk
https://www.novaracg.com/zh/2025/05/23/four-numbers-and-no-counterfactual-reading-the-artificial-intelligence-case-study-in-human-resources/
https://www.novaracg.com/zh/2025/05/23/four-numbers-and-no-counterfactual-reading-the-artificial-intelligence-case-study-in-human-resources/

	四个数字,没有反事实:解读人力资源领域的人工智能案例研究
	目录
	这一体裁
	说法一:招聘周期缩短
	说法二:人工事务性工作量减少
	说法三:高潜力人才留任率提高
	说法四:消除偏见
	四者共同缺失的东西
	为何提出说法者往往真心相信
	买家应当提出的问题
	一份可信的案例研究应当包含什么
	结语
	参考文献
	引用方式


