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Heather Grizzle - February 16, 2026

Headline economic data hides the trend underneath. A framework for reading indicators and
building resilience instead of reacting to the jobs report.
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« Downward Revisions: Consistent downward revisions to previous
months' data are often more significant than the current month's headline
number. This pattern indicates that the economy has been losing momentum
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for a sustained period, suggesting a structural shift rather than a temporary
dip.
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Economic downturns act as stress tests, revealing latent weaknesses in an
organization's strategic and operational models. Periods of prolonged uncertainty
typically expose the following gaps:
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3. ERIEFIERVIESS

To counter these vulnerabilities, organizations must shift from a reactive posture to
one of proactive resilience. This involves embedding a set of core capabilities into the
firm's strategic planning and operational processes.
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« Benefit: This allows the organization to "war-game" its strategies,
identifying which initiatives will be robust across all scenarios and
developing contingency plans for specific outcomes, thereby reducing panic-
driven decisions.
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+ Action: Identify key risk indicators (KRIs) across operations (e.g., supplier
delays), finance (e.g., customer payment cycles), and talent (e.g., voluntary
turnover rates in key roles). Assign clear "green-yellow-red" thresholds to
each KRI.
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Assign clear "green-yellow-red" thresholds to each KRI (key risk indicator) so
action is triggered by data, not by mood.
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« Action: Leaders must align on a single narrative that acknowledges the
challenges, outlines the strategic response, and defines each employee's role
within that plan. This narrative must be communicated transparently and
frequently.
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TIPS

Know something about a sign language Al system that the public should know?
Send it to tips@novaracg.com. Every tip is read by me and kept confidential. If

you work in the UK, writing to us is not by itself a protected disclosure under the
Public Interest Disclosure Act 1998, so before you share employer information,
check your options with Protect (protect-advice.org.uk), the free whistleblowing

advice line.
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