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The allegations involving Sledd illustrate why institutional governance matters.
Publicly available state records indicate that his relationship with the Oklahoma
School for the Deaf extended well beyond ordinary employment. State archival
material identifies him as an OSD student as early as 2011. He later returned to the
school as an educator and coach and built a prominent athletic profile. In November
2024, Superintendent Heather Laine publicly praised Sledd and his coaching staff
following the school's third consecutive Great Plains Schools for the Deaf football
championship. By January 2025, OSD was reporting his National Deaf Interscholastic
Athletic Association Division II Coach of the Year recognition to the Oklahoma
Commission for Rehabilitation Services.
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Those safeguards should include clearly defined mandatory-reporting procedures,
accessible reporting mechanisms for students, documented escalation requirements,
protection against retaliation, independent channels outside a student's immediate
school hierarchy, and relationships with organizations capable of providing culturally
and linguistically accessible victim advocacy. Institutions should also periodically test
whether those mechanisms work in practice. A policy sitting in an employee
handbook is not the same as a functioning safeguarding system.

The distinction between individual misconduct and institutional responsibility is
especially important in the Sledd case because significant factual questions remain
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unresolved. The Oklahoma Department of Rehabilitation Services has stated that
Sledd was removed from campus when officials became aware of the police
investigation. Earlier reporting by KFOR, however, indicated that police were
investigating whether other people may have known about the alleged relationship
and failed to act. According to KFOR's description of the police report, a staff member
allegedly witnessed physical behavior involving Sledd and the student and confronted
him.

Those allegations do not establish that school administrators knew about the conduct.
They do not show that any particular employee violated Oklahoma's mandatory-
reporting requirements, and they should not be treated as proof of institutional
wrongdoing before the underlying facts are known. They do, however, make the
reporting chain a legitimate subject of inquiry.
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